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Strengthen demand for beef as the world’s most preferred and trusted protein. 
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TEXAS  BEEF  COUNCIL

ScheduIe of  Net  A ssets

(Ac c r ua l  Ba sis)

Current Year Net Change in

Additions Property and Liquid Minimum Excess

(Uses) Equipment Net Assets Reserves Reserves

Beginning 4,842,191$     2,000,000$     2,842,191$     

FY15 (151,856)$    (46,868)$    4,737,203 2,000,000 2,737,203 

FY16 (938,288)          32,932 3,765,983 2,000,000 1,765,983 

FY17 (1,143,952)       55,523 2,566,508 2,000,000 566,508 

FY18 (535,047)          8,882 2,022,579 2,000,000 22,579 

FY19 (793,807)          (50,668) 1,279,440 1,000,000 279,440 

FY20 (82,177) (55,067) 1,252,330 1,000,000 252,330 

FY21 497,251 13,500 1,736,081 1,000,000 736,081 

FY22 748,739 318,550 2,166,270 1,000,000 1,166,270 

FY23* 298,651 43,104 2,421,817 1,000,000 1,421,817 

FY24* 833,000 139,220 3,115,597 1,000,000 2,115,597 

* Projected

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

 5,000,000

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23* FY24*

TBC  Liquid  Net  Assets

Liquid Net Assets Minimum Reserves
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e
 a

d
v

e
rt

is
in

g
 a

n
d

 p
ro

m
o

ti
o

n
a

l 
a

ss
e

ts
 a

n
d

 p
u

rc
h

a
se

 s
tr

a
te

g
y.

• 
R

e
in

fo
rc

e
 b

e
e

f’
s 

p
o

si
ti

v
e

 
su

st
a

in
a

b
il

it
y

 m
e

ss
a

g
e

.

• 
A

li
g

n
 a

n
d

 c
o

ll
a

b
o

ra
te

 w
it

h
 

p
a

rt
n

e
rs

 t
o

 t
e

ll
 t

h
e

 p
o

si
ti

v
e

 
st

o
ry

 o
f 

b
e

e
f 

a
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
.

• 
P

ro
m

o
te

 t
h

e
 r

o
le

 o
f 

b
e

e
f 

in
 a

 
h

e
a

lt
h

y
 a

n
d

 s
u

st
a

in
a

b
le

 d
ie

t.

• 
L

e
v

e
ra

g
e

 p
a

rt
n

e
rs

 t
o

 c
a

p
it

a
li

ze
 

o
n

 i
n

n
o

v
a

ti
v

e
 a

n
d

 c
o

n
v

e
n

ie
n

t 
b

e
e

f 
p

u
rc

h
a

si
n

g
 e

x
p

e
ri

e
n

c
e

s.

• 
Im

p
le

m
e

n
t 

st
ra

te
g

ic
 

m
a

rk
e

ti
n

g
 c

a
m

p
a

ig
n

s 
fo

c
u

se
d

 o
n

 t
h

e
 h

ig
h

e
st

 
o

p
p

o
rt

u
n

it
y

 m
a

rk
e

t 
se

g
m

e
n

ts
 

to
 c

o
m

m
u

n
ic

a
te

 b
e

e
f’

s 
a

d
v

a
n

ta
g

e
s.

TB
C

 
=

$4
9

2,
50

0

B
PR

C
T

=
$3

,9
0

3,
20

0

TO
TA

L
=

$4
,3

9
5,

70
0
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M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

B
LT

 B
R

A
N

D
 

A
C

TI
VA

TI
O

N
S

PURPOSE

B
L
T

 b
ra

n
d

 a
c

ti
v

a
ti

o
n

s 
b

ri
n

g
 t

h
e

 b
ra

n
d

 t
o

 l
if

e
 i

n
 a

 w
a

y
 t

h
a

t 
a

ll
o

w
s 

c
o

n
su

m
e

rs
 

to
 e

x
p

e
ri

e
n

c
e

 b
e

in
g

 a
 b

e
e

f-
lo

v
in

g
 T

e
x

a
n

 a
n

d
 m

a
k

in
g

 a
 g

re
a

te
r 

im
p

a
c

t 
o

n
 t

h
e

 
p

o
si

ti
v

e
 p

e
rc

e
p

ti
o

n
 o

f 
b

e
e

f.
 T

h
ro

u
g

h
 t

h
e

 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
u

n
iq

u
e

 p
ro

g
ra

m
s 

a
n

d
 

p
a

rt
n

e
rs

h
ip

s 
th

a
t 

p
ro

v
id

e
 t

a
n

g
ib

le
 w

a
y

s 
fo

r 
c

o
n

su
m

e
rs

 t
o

 e
x

p
e

ri
e

n
c

e
 t

h
e

 b
ra

n
d

, t
h

e
se

 
ta

rg
e

te
d

 a
c

ti
v

a
ti

o
n

s 
in

c
re

a
se

 b
ra

n
d

 r
e

c
o

g
n

it
io

n
 a

n
d

 l
o

y
a

lt
y

 f
o

r 
B

L
T

 w
h

il
e

 e
m

p
o

w
e

ri
n

g
 

c
o

m
m

u
n

it
y

 i
n

fl
u

e
n

c
e

rs
 t

o
 a

d
v

o
c

a
te

 f
o

r 
b

e
e

f.
  
 

ACTION

• 
E

n
g

a
g

e
 a

n
d

 a
c

ti
v

a
te

 B
e

e
f 

Te
a

m
 m

e
m

b
e

rs
 t

o
 b

e
 i

n
fl

u
e

n
ti

a
l 

b
e

e
f 

a
d

v
o

c
a

te
s 

a
n

d
 b

ra
n

d
 

a
m

b
a

ss
a

d
o

rs
.

• 
P

a
rt

ic
ip

a
te

 i
n

 a
n

d
 c

re
a

te
 a

c
ti

v
a

ti
o

n
s 

th
a

t 
p

ro
v

id
e

 c
o

n
su

m
e

rs
 w

it
h

 B
L

T
 e

x
p

e
ri

e
n

c
e

s.
 

T
h

is
 i

n
c

lu
d

e
s 

se
ll

in
g

 b
ra

n
d

e
d

 m
e

rc
h

a
n

d
is

e
, s

p
o

n
so

ri
n

g
 e

v
e

n
ts

 s
u

c
h

 a
s 

S
ta

te
 F

a
ir

, a
n

d
 

p
a

rt
n

e
ri

n
g

 w
it

h
 o

rg
a

n
iz

a
ti

o
n

s 
su

c
h

 a
s 

th
e

 T
e

x
a

s 
H

ig
h

 S
c

h
o

o
l 

B
B

Q
 A

ss
o

c
ia

ti
o

n
. 

• 
E

n
g

a
g

e
 i

n
 c

o
n

te
n

t 
p

a
rt

n
e

rs
h

ip
s 

th
a

t 
e

le
v

a
te

 t
h

e
 b

ra
n

d
, e

x
p

o
se

 B
L

T
 t

o
 n

e
w

 
a

u
d

ie
n

c
e

s,
 a

n
d

 w
o

rk
 t

o
w

a
rd

 c
re

a
ti

n
g

 a
 c

u
lt

 b
ra

n
d

. 

B
R

A
N

D
 

PA
R

TN
ER

SH
IP

S

B
ra

n
d

 p
a

rt
n

e
rs

h
ip

s 
p

ro
v

id
e

 a
n

 o
p

p
o

rt
u

n
it

y
 t

o
 i

n
c

re
a

se
 v

is
ib

il
it

y
 a

n
d

 d
iv

e
rs

if
y

 t
h

e
 

a
u

d
ie

n
c

e
 f

o
r 

B
L

T
. P

a
rt

n
e

ri
n

g
 w

it
h

 p
ro

d
u

c
t,

 r
e

ta
il

, a
n

d
 f

o
o

d
se

rv
ic

e
 b

ra
n

d
s 

a
ls

o
 

in
c

re
a

se
 c

o
n

te
n

t 
o

p
p

o
rt

u
n

it
ie

s 
a

n
d

 a
ll

o
w

 B
L

T
 t

o
 h

a
rn

e
ss

 t
h

e
 c

re
d

ib
il

it
y

 a
n

d
 l

o
y

a
lt

y
 o

f 
e

st
a

b
li

sh
e

d
 b

ra
n

d
s 

to
 i

n
c

re
a

se
 t

h
e

 s
tr

e
n

g
th

 a
n

d
 c

u
lt

 f
o

ll
o

w
in

g
 o

f 
B

L
T

.

• 
C

o
ll

a
b

o
ra

te
 w

it
h

 e
st

a
b

li
sh

e
d

 T
e

x
a

s 
b

ra
n

d
s 

th
a

t 
h

a
v

e
 c

o
m

p
le

m
e

n
ta

ry
 v

a
lu

e
s 

to
 

st
re

n
g

th
e

n
 a

ffi
n

it
y

 f
o

r 
b

e
e

f 
a

n
d

 t
h

e
 B

L
T

 b
ra

n
d

.  

C
O

N
SU

M
ER

 

M
A

R
K

ET
IN

G
 

IN
D

U
ST

R
Y 

M
EE

TI
N

G
S 

U
R

P

PURPOSE

S
ta

ff
 a

tt
e

n
d

 i
n

d
u

st
ry

 m
e

e
ti

n
g

s 
to

 s
ta

y
 c

u
rr

e
n

t 
o

n
 i

n
d

u
st

ry
 r

e
se

a
rc

h
 a

n
d

 i
n

fo
rm

a
ti

o
n

, 
m

a
rk

e
ti

n
g

 t
re

n
d

s,
 a

n
d

 n
a

ti
o

n
a

l 
p

ro
g

ra
m

s.
  

ACTION

• 
A

tt
e

n
d

 i
n

d
u

st
ry

 o
rg

a
n

iz
a

ti
o

n
 m

e
e

ti
n

g
s 

to
 d

e
v

e
lo

p
 s

tr
a

te
g

ic
 c

o
n

su
m

e
r 

m
a

rk
e

ti
n

g
 

p
ro

g
ra

m
s.

C
O

N
S

U
M

E
R

 M
A

R
K

E
T
IN

G
P

a
g

e
 2

 o
f 

3
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M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

C
O

N
S

U
M

E
R

 M
A

R
K

E
T
IN

G
P

a
g

e
 3

 o
f 

3

B
LT

 M
ED

IA
 

R
EL

AT
IO

N
S

PURPOSE

M
e

d
ia

 r
e

la
ti

o
n

s 
e

ff
o

rt
s 

p
ro

v
id

e
 o

p
p

o
rt

u
n

it
ie

s 
to

 c
re

a
te

 a
n

d
 p

it
c

h
 n

e
w

sw
o

rt
h

y
 s

to
ri

e
s 

to
 n

e
w

s 
o

u
tl

e
ts

, g
a

in
 m

e
d

ia
 i

m
p

re
ss

io
n

s,
 a

n
d

 c
o

m
m

u
n

ic
a

te
 e

x
p

e
rt

 b
e

e
f 

in
fo

rm
a

ti
o

n
 

a
c

ro
ss

 t
h

e
 s

ta
te

. U
si

n
g

 e
x

p
e

rt
 s

p
o

k
e

sp
e

o
p

le
, c

re
a

ti
n

g
 t

im
e

ly
 m

e
ss

a
g

e
s,

 a
n

d
 p

ro
v

id
in

g
 

re
le

v
a

n
t 

c
o

n
te

n
t 

to
 m

e
d

ia
 o

u
tl

e
ts

 s
e

rv
e

s 
a

s 
a

 p
la

tf
o

rm
 t

o
 c

o
n

v
e

y
 B

L
T

 a
s 

a
 c

re
d

ib
le

 
so

u
rc

e
 o

f 
b

e
e

f 
in

fo
rm

a
ti

o
n

 a
n

d
 i

n
sp

ir
e

 m
o

re
 b

e
e

f 
m

e
a

ls
.

ACTION

• 
C

re
a

te
 u

n
iq

u
e

, p
ro

a
c

ti
v

e
 m

e
d

ia
 c

a
m

p
a

ig
n

s 
to

 f
u

rt
h

e
r 

e
x

te
n

d
 B

L
T

 s
p

o
k

e
sp

e
o

p
le

, 
e

x
p

e
rt

s,
 c

o
n

te
n

t,
 a

n
d

 r
e

c
ip

e
s.

B
LT

 C
O

N
TE

N
T

PURPOSE

B
ra

n
d

e
d

 c
o

n
te

n
t 

is
 a

n
 a

u
th

e
n

ti
c

 w
a

y
 t

o
 i

n
sp

ir
e

, e
d

u
c

a
te

, a
n

d
 m

o
ti

v
a

te
 c

o
n

su
m

e
rs

 
to

 c
o

n
n

e
c

t 
a

n
d

 r
e

m
a

in
 l

o
y

a
l 

to
 a

 b
ra

n
d

. C
re

a
ti

n
g

 u
n

iq
u

e
 c

o
n

te
n

t 
th

a
t 

c
o

n
n

e
c

ts
 

c
o

n
su

m
e

rs
 t

o
 r

e
le

v
a

n
t 

b
e

e
f 

st
o

ri
e

s 
a

n
d

 r
e

c
ip

e
s 

d
ri

v
e

s 
a

ffi
n

it
y

 f
o

r 
th

e
 B

L
T

 b
ra

n
d

 a
n

d
 

b
e

e
f 

m
e

a
ls

. T
h

ro
u

g
h

 e
d

u
c

a
ti

o
n

a
l 

a
n

d
 e

m
o

ti
o

n
a

l 
c

o
n

te
n

t 
e

le
m

e
n

ts
, t

h
e

 b
ra

n
d

 i
s 

p
ro

v
id

in
g

 i
n

sp
ir

a
ti

o
n

 t
o

 a
d

d
re

ss
 c

o
n

su
m

e
r 

n
e

e
d

s 
a

n
d

 c
a

p
ti

v
a

te
 a

n
 a

u
d

ie
n

c
e

.

ACTION
• 

C
re

a
te

 i
n

sp
ir

a
ti

o
n

a
l 

a
n

d
 e

d
u

c
a

ti
o

n
a

l 
b

e
e

f 
c

o
n

te
n

t 
th

ro
u

g
h

 s
ig

n
a

tu
re

 b
ra

n
d

 
c

o
n

te
n

t 
c

a
m

p
a

ig
n

s,
 c

u
st

o
m

 c
o

n
te

n
t 

d
e

v
e

lo
p

m
e

n
t,

 i
n

fl
u

e
n

c
e

r-
c

re
a

te
d

 c
a

m
p

a
ig

n
s,

 
p

h
o

to
g

ra
p

h
y,

 a
n

d
 v

id
e

o
 s

to
ry

te
ll

in
g

.

• 
B

u
il

d
 r

e
la

ti
o

n
sh

ip
s 

w
it

h
 a

n
d

 a
c

ti
v

a
te

 r
e

le
v

a
n

t 
d

ig
it

a
l 

in
fl

u
e

n
c

e
rs

 t
o

 s
h

a
re

 b
e

e
f 

re
c

ip
e

s,
 i

n
fo

rm
a

ti
o

n
, a

n
d

 e
d

u
c

a
ti

o
n

.

• 
C

re
a

te
 c

o
n

te
n

t 
fo

r,
 m

a
n

a
g

e
, a

n
d

 e
n

g
a

g
e

 w
it

h
 t

h
e

 B
L

T
 s

o
c

ia
l 

c
o

m
m

u
n

it
y.

 

IN
FO

R
M

AT
IO

N
 

D
IS

SE
M

IN
AT

IO
N

PURPOSE

A
s 

T
B

C
 c

o
n

ti
n

u
e

s 
to

 i
d

e
n

ti
fy

 b
e

e
f 

a
d

v
o

c
a

te
s,

 t
h

e
re

 i
s 

a
n

 o
p

p
o

rt
u

n
it

y
 t

o
 i

n
c

re
a

se
 t

h
e

 
a

v
a

il
a

b
il

it
y

 a
n

d
 a

c
c

e
ss

ib
il

it
y

 o
f 

sc
ie

n
c

e
-b

a
se

d
 b

e
e

f 
m

a
te

ri
a

ls
. P

u
b

li
c

 a
c

c
e

ss
ib

il
it

y
 o

f 
b

e
e

f 
e

d
u

c
a

ti
o

n
a

l 
m

a
te

ri
a

ls
 p

ro
v

id
e

s 
th

ir
d

-p
a

rt
y

 e
n

d
o

rs
e

m
e

n
ts

 o
f 

o
u

r 
c

o
n

te
n

t 
b

y
 a

ll
o

w
in

g
 

in
fl

u
e

n
c

e
rs

 t
o

 e
a

si
ly

 v
ie

w
, o

rd
e

r,
 a

n
d

 d
o

w
n

lo
a

d
 t

h
e

 m
o

st
 u

p
-t

o
-d

a
te

 b
e

e
f 

in
fo

rm
a

ti
o

n
 

m
a

d
e

 a
v

a
il

a
b

le
 b

y
 t

h
e

 B
e

e
f 

C
h

e
c

k
o

ff
. T

h
e

 i
n

c
re

a
se

d
 d

is
tr

ib
u

ti
o

n
 o

f 
e

d
u

c
a

ti
o

n
a

l 
m

a
te

ri
a

ls
 b

y
 i

n
fl

u
e

n
c

e
rs

 u
lt

im
a

te
ly

 e
m

p
o

w
e

rs
 m

o
re

 c
o

n
su

m
e

rs
 t

o
 p

u
rc

h
a

se
, p

re
p

a
re

, 
a

n
d

 e
a

t 
b

e
e

f.
 

ACTION

• 
E

n
su

re
 b

e
e

f 
m

a
te

ri
a

ls
 a

re
 a

v
a

il
a

b
le

 a
n

d
 e

a
si

ly
 a

c
c

e
ss

ib
le

 f
o

r 
b

e
e

f 
a

d
v

o
c

a
te

s 
a

n
d

 
in

fl
u

e
n

c
e

rs
 t

o
 d

is
se

m
in

a
te

 t
o

 t
h

e
ir

 r
e

sp
e

c
ti

v
e

 t
a

rg
e

t 
a

u
d

ie
n

c
e

s.
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M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

L
R

P
 S

T
R

A
T
E
G

IC
 I

N
IT

IA
T
IV

E
S

:

B
U

D
G

E
T
:

N
U

T
R

IT
IO

N
 &

 H
E
A

LT
H

 I
N

F
L
U

E
N

C
E
R

 O
U

T
R

E
A

C
H

P
a

g
e

 1
 o

f 
2

H
EA

LT
H

 

P
R

O
FE

SS
IO

N
A

L 

O
U

TR
EA

C
H

PURPOSE

H
e

a
lt

h
 p

ro
fe

ss
io

n
a

ls
 p

ro
v

id
e

 n
u

tr
it

io
n

 r
e

c
o

m
m

e
n

d
a

ti
o

n
s 

to
 c

o
n

su
m

e
rs

 a
n

d
 o

ft
e

n
  

la
c

k
 k

n
o

w
le

d
g

e
 a

b
o

u
t 

b
e

e
f 

a
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
. T

h
ro

u
g

h
 a

li
g

n
m

e
n

t 
w

it
h

 t
ru

st
e

d
 

h
e

a
lt

h
 p

ro
fe

ss
io

n
a

l 
m

e
m

b
e

rs
h

ip
 o

rg
a

n
iz

a
ti

o
n

s 
a

n
d

 d
is

se
m

in
a

ti
o

n
 o

f 
sc

ie
n

c
e

-b
a

se
d

  
in

fo
rm

a
ti

o
n

, T
B

C
 e

d
u

c
a

te
s 

a
n

d
 e

q
u

ip
s 

h
e

a
lt

h
c

a
re

 p
ro

v
id

e
rs

 a
n

d
 n

u
tr

it
io

n
 

p
ro

fe
ss

io
n

a
ls

 w
it

h
 a

c
c

u
ra

te
 b

e
e

f 
in

fo
rm

a
ti

o
n

. I
n

 t
u

rn
, n

u
tr

it
io

n
 p

ro
fe

ss
io

n
a

ls
 a

re
 m

o
re

 
c

o
m

fo
rt

a
b

le
 r

e
c

o
m

m
e

n
d

in
g

 b
e

e
f 

a
s 

p
a

rt
 o

f 
a

 h
e

a
lt

h
y,

 s
u

st
a

in
a

b
le

 d
ie

t,
 a

n
d

 c
o

n
su

m
e

rs
 

b
e

c
o

m
e

 m
o

re
 c

o
n

fi
d

e
n

t 
p

u
rc

h
a

si
n

g
, p

re
p

a
ri

n
g

, a
n

d
 r

e
g

u
la

rl
y

 c
o

n
su

m
in

g
 b

e
e

f.

ACTION

• 
E

d
u

c
a

te
 c

re
d

e
n

ti
a

le
d

 h
e

a
lt

h
 p

ro
fe

ss
io

n
a

ls
 u

si
n

g
 e

v
id

e
n

c
e

-b
a

se
d

 i
n

fo
rm

a
ti

o
n

 b
y

 
e

x
h

ib
it

in
g

 a
n

d
 p

re
se

n
ti

n
g

 a
t 

m
e

e
ti

n
g

s 
a

n
d

 c
o

n
fe

re
n

c
e

s 
a

n
d

 p
ro

v
id

in
g

 c
o

n
ti

n
u

in
g

 
e

d
u

c
a

ti
o

n
 o

p
p

o
rt

u
n

it
ie

s.

• 
P

ro
m

o
te

 T
B

C
 r

e
so

u
rc

e
s,

 i
n

c
lu

d
in

g
 p

a
ti

e
n

t 
e

d
u

c
a

ti
o

n
 m

a
te

ri
a

ls
 a

n
d

 b
a

la
n

c
e

d
 b

e
e

f 
re

c
ip

e
s.

• 
B

u
il

d
, m

a
in

ta
in

, a
n

d
 t

ra
c

k
 r

e
la

ti
o

n
sh

ip
s 

w
it

h
 t

a
rg

e
te

d
 h

e
a

lt
h

 p
ro

fe
ss

io
n

a
ls

. 

• 
P

ro
v

id
e

 e
xc

lu
si

v
e

 e
d

u
c

a
ti

o
n

, e
n

g
a

g
e

m
e

n
t,

 a
n

d
 b

e
e

f 
a

d
v

o
c

a
c

y
 o

p
p

o
rt

u
n

it
ie

s 
to

 
th

o
u

g
h

t 
le

a
d

e
rs

 a
n

d
 k

e
y

 i
n

fl
u

e
n

c
e

rs
. 

M
ED

IC
A

L 

O
FF

IC
E 

O
U

TR
EA

C
H

PURPOSE

D
o

c
to

rs
 o

ft
e

n
 a

d
v

is
e

 p
a

ti
e

n
ts

 w
it

h
 h

ig
h

 c
h

o
le

st
e

ro
l 

a
n

d
 o

th
e

r 
h

e
a

rt
-r

e
la

te
d

 c
o

n
d

it
io

n
s 

to
 l

im
it

 o
r 

e
li

m
in

a
te

 b
e

e
f 

fr
o

m
 t

h
e

ir
 d

ie
t.

 T
h

ro
u

g
h

 t
h

is
 p

ro
g

ra
m

, d
o

c
to

rs
 l

e
a

rn
 

th
a

t 
sc

ie
n

ti
fi

c
 r

e
se

a
rc

h
 s

u
p

p
o

rt
s 

th
e

 i
n

c
lu

si
o

n
 o

f 
b

e
e

f 
in

 a
 h

e
a

lt
h

y
 d

ie
t 

fo
r 

d
is

e
a

se
 

p
re

v
e

n
ti

o
n

 a
n

d
 m

a
n

a
g

e
m

e
n

t.
 I

n
 t

u
rn

, c
o

n
su

m
e

rs
 r

e
c

e
iv

e
 f

e
w

e
r 

d
ie

t 
re

st
ri

c
ti

o
n

 
re

c
o

m
m

e
n

d
a

ti
o

n
s,

 w
h

ic
h

 m
a

y
 l

e
a

d
 t

o
 b

e
tt

e
r 

c
o

m
p

li
a

n
c

e
 a

n
d

 t
h

e
 f

re
e

d
o

m
 t

o
 c

o
n

ti
n

u
e

 
e

a
ti

n
g

 b
e

e
f 

w
h

il
e

 f
o

ll
o

w
in

g
 p

h
y

si
c

ia
n

 g
u

id
e

li
n

e
s.

ACTION

• 
U

ti
li

ze
 a

 p
h

a
rm

a
c

e
u

ti
c

a
l 

sa
le

s 
m

o
d

e
l 

to
 e

d
u

c
a

te
 a

n
d

 b
u

il
d

 r
e

la
ti

o
n

sh
ip

s 
w

it
h

 p
ri

m
a

ry
 

c
a

re
 m

e
d

ic
a

l 
p

ro
fe

ss
io

n
a

ls
 w

h
o

 t
e

n
d

 t
o

 r
e

c
o

m
m

e
n

d
 l

im
it

in
g

 r
e

d
 m

e
a

t.

• 
P

ro
m

o
te

 T
B

C
-d

e
v

e
lo

p
e

d
 c

o
m

p
le

m
e

n
ta

ry
 p

a
ti

e
n

t 
e

d
u

c
a

ti
o

n
a

l 
m

a
te

ri
a

ls
 f

o
r 

u
se

 i
n

 
m

e
d

ic
a

l 
p

ra
c

ti
c

e
s.

• 
Id

e
n

ti
fy

 a
n

d
 s

tr
e

n
g

th
e

n
 r

e
la

ti
o

n
sh

ip
s 

w
it

h
 h

ig
h

ly
-r

e
sp

e
c

te
d

 p
h

y
si

c
ia

n
s 

to
 e

q
u

ip
 a

n
d

 
e

n
c

o
u

ra
g

e
 t

h
e

m
 t

o
 p

ro
v

id
e

 p
e

e
r 

te
st

im
o

n
y

 o
f 

b
e

e
f’

s 
ro

le
 i

n
 a

 h
e

a
lt

h
y

 d
ie

t.
 

• 
E

n
su

re
 b

e
e

f’
s 

in
c

lu
si

o
n

 i
n

 
d

ie
ta

ry
 r

e
c

o
m

m
e

n
d

a
ti

o
n

s.

• 
R

e
in

fo
rc

e
 b

e
e

f’
s 

p
o

si
ti

v
e

 
su

st
a

in
a

b
il

it
y

 m
e

ss
a

g
e

.

• 
A

li
g

n
 a

n
d

 c
o

ll
a

b
o

ra
te

 w
it

h
 

p
a

rt
n

e
rs

 t
o

 t
e

ll
 t

h
e

 p
o

si
ti

v
e

 
st

o
ry

 o
f 

b
e

e
f 

a
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
.

• 
P

ro
m

o
te

 t
h

e
 r

o
le

 o
f 

b
e

e
f 

in
 a

 
h

e
a

lt
h

y
 a

n
d

 s
u

st
a

in
a

b
le

 d
ie

t.

TB
C

 
=

$1
9

2,
50

0

B
PR

C
T

=
$1

,5
28

,3
0

0

TO
TA

L
=

$1
,7

20
,8

0
0

20

 



 

M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

N
U

T
R

IT
IO

N
 &

 H
E
A

LT
H

 I
N

F
L
U

E
N

C
E
R

 O
U

T
R

E
A

C
H

P
a

g
e

 2
 o

f 
2

N
U

TR
IT

IO
N

 

C
O

N
TE

N
T

PURPOSE

E
v

id
e

n
c

e
-b

a
se

d
 n

u
tr

it
io

n
 a

n
d

 h
e

a
lt

h
 c

o
n

te
n

t 
a

n
d

 c
u

rr
ic

u
lu

m
 i

s 
e

ss
e

n
ti

a
l 

to
 e

d
u

c
a

ti
n

g
 

c
o

n
su

m
e

rs
 a

n
d

 i
n

fl
u

e
n

c
e

rs
 o

n
 b

e
e

f’
s 

ro
le

 i
n

 a
 h

e
a

lt
h

y
 d

ie
t.

 T
B

C
’s

 t
e

a
m

 o
f 

n
u

tr
it

io
n

 
p

ro
fe

ss
io

n
a

ls
 e

n
su

re
 n

u
tr

it
io

n
 c

o
n

te
n

t 
is

 a
v

a
il

a
b

le
 f

o
r 

u
se

 a
c

ro
ss

 a
ll

 p
ro

g
ra

m
 a

re
a

s.
 

R
e

le
v

a
n

t 
a

n
d

 a
c

c
u

ra
te

 c
o

n
te

n
t 

h
e

lp
 m

a
in

ta
in

 T
B

C
’s

 c
re

d
ib

il
it

y
 a

s 
a

 t
ru

st
e

d
 s

o
u

rc
e

 o
f 

in
fo

rm
a

ti
o

n
.

ACTION

• 
D

e
v

e
lo

p
 a

n
d

 u
p

d
a

te
 c

o
n

te
n

t 
c

o
n

ta
in

in
g

 b
e

e
f 

n
u

tr
it

io
n

 i
n

fo
rm

a
ti

o
n

. 

• 
E

n
su

re
 a

ll
 T

B
C

 r
e

c
ip

e
s 

a
re

 a
c

c
o

m
p

a
n

ie
d

 b
y

 a
c

c
u

ra
te

 n
u

tr
ie

n
t 

a
n

a
ly

si
s 

in
fo

rm
a

ti
o

n
. 

H
EA

LT
H

 

ED
U

C
AT

O
R

 

O
U

TR
EA

C
H

PURPOSE

N
u

tr
it

io
n

 e
d

u
c

a
ti

o
n

 m
a

te
ri

a
ls

 g
e

n
e

ra
ll

y
 d

o
 n

o
t 

d
e

p
ic

t 
b

e
e

f 
in

 a
 p

o
si

ti
v

e
 l

ig
h

t,
 

w
h

ic
h

 r
e

in
fo

rc
e

s 
a

 n
e

g
a

ti
v

e
 h

e
a

lt
h

 i
m

a
g

e
 f

o
r 

b
e

e
f.

 T
h

ro
u

g
h

 t
h

is
 p

ro
g

ra
m

 o
u

tr
e

a
c

h
, 

e
d

u
c

a
to

rs
 a

re
 e

m
p

o
w

e
re

d
 t

o
 h

ig
h

li
g

h
t 

b
e

e
f’

s 
ro

le
 i

n
 a

 h
e

a
lt

h
y

 l
if

e
st

y
le

 b
y

 u
si

n
g

 T
B

C
’s

 
a

g
e

-a
p

p
ro

p
ri

a
te

 a
n

d
 v

is
u

a
ll

y
 a

p
p

e
a

li
n

g
 m

a
te

ri
a

ls
 a

n
d

 a
c

ti
v

it
ie

s.
 A

s 
a

 r
e

su
lt

, t
h

e
 n

e
x

t 
g

e
n

e
ra

ti
o

n
 w

il
l 

h
a

v
e

 a
 p

o
si

ti
v

e
 p

e
rc

e
p

ti
o

n
 o

f 
b

e
e

f 
n

u
tr

it
io

n
 a

n
d

 p
ro

d
u

c
ti

o
n

.

ACTION
• 

P
ro

m
o

te
 a

n
d

 d
is

tr
ib

u
te

 b
e

e
f-

c
e

n
tr

ic
 M

y
P

la
te

 m
a

te
ri

a
ls

, a
c

ti
v

it
ie

s,
 a

n
d

 T
e

x
a

s 
E

ss
e

n
ti

a
l 

K
n

o
w

le
d

g
e

 a
n

d
 S

k
il

ls
-b

a
se

d
 n

u
tr

it
io

n
 a

n
d

 b
e

e
f 

p
ro

d
u

c
ti

o
n

 c
u

rr
ic

u
lu

m
 t

o
 h

e
a

lt
h

 
e

d
u

c
a

to
rs

 b
y

 e
x

h
ib

it
in

g
 a

n
d

 p
re

se
n

ti
n

g
 a

t 
m

e
e

ti
n

g
s 

a
n

d
 c

o
n

fe
re

n
c

e
s.

• 
D

ri
v

e
 a

d
o

p
ti

o
n

 o
f 

th
e

 S
p

o
rt

s 
N

u
tr

it
io

n
 G

a
m

e
 P

la
n

 p
ro

g
ra

m
 a

m
o

n
g

 h
ig

h
 s

c
h

o
o

l 
a

n
d

 
c

o
ll

e
g

ia
te

-l
e

v
e

l 
a

th
le

ti
c

 p
ro

g
ra

m
s.

• 
B

u
il

d
, m

a
in

ta
in

, a
n

d
 t

ra
c

k
 r

e
la

ti
o

n
sh

ip
s 

w
it

h
 t

a
rg

e
te

d
 h

e
a

lt
h

 e
d

u
c

a
to

rs
. 

H
EA

LT
H

 &
 

N
U

TR
IT

IO
N

 

IN
D

U
ST

R
Y 

M
EE

TI
N

G
S

PURPOSE

S
ta

ff
 a

tt
e

n
d

 i
n

d
u

st
ry

 m
e

e
ti

n
g

s 
to

 s
ta

y
 c

u
rr

e
n

t 
o

n
 i

n
d

u
st

ry
 r

e
se

a
rc

h
 a

n
d

 i
n

fo
rm

a
ti

o
n

, 
m

a
rk

e
ti

n
g

 t
re

n
d

s,
 a

n
d

 n
a

ti
o

n
a

l 
p

ro
g

ra
m

s.

ACTION

• 
A

tt
e

n
d

 i
n

d
u

st
ry

 o
rg

a
n

iz
a

ti
o

n
 m

e
e

ti
n

g
s 

to
 d

e
v

e
lo

p
 s

tr
a

te
g

ic
 b

e
e

f 
n

u
tr

it
io

n
 a

n
d

 
h

e
a

lt
h

 p
ro

g
ra

m
s.
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M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

L
R

P
 S

T
R

A
T
E
G

IC
 I

N
IT

IA
T
IV

E
S

:

B
U

D
G

E
T
:

C
H

A
N

N
E
L
 M

A
R

K
E
T
IN

G
P

a
g

e
 1

 o
f 

1

R
ET

A
IL

 

EN
G

A
G

EM
EN

T

PURPOSE

R
e

ta
il

e
rs

 p
la

y
 a

 c
ri

ti
c

a
l 

ro
le

 i
n

 h
e

lp
in

g
 t

h
e

ir
 c

u
st

o
m

e
rs

 m
a

k
e

 i
n

fo
rm

e
d

 p
u

rc
h

a
si

n
g

 
d

e
c

is
io

n
s.

 A
s 

a
 t

ru
st

e
d

 r
e

so
u

rc
e

 f
o

r 
re

le
v

a
n

t 
b

e
e

f 
in

fo
rm

a
ti

o
n

, T
B

C
 w

il
l 

e
n

su
re

 r
e

ta
il

e
rs

 
u

n
d

e
rs

ta
n

d
 c

o
n

su
m

e
r 

n
e

e
d

s 
a

n
d

 a
re

 k
n

o
w

le
d

g
e

a
b

le
 a

n
d

 c
o

n
fi

d
e

n
t 

in
 c

o
m

m
u

n
ic

a
ti

n
g

 
b

e
e

f 
m

e
ss

a
g

e
s.

 

ACTION

• 
D

e
v

e
lo

p
 a

n
d

 m
a

in
ta

in
 r

e
la

ti
o

n
sh

ip
s 

w
it

h
 r

e
ta

il
 g

ro
c

e
rs

 t
o

 b
u

il
d

 a
w

a
re

n
e

ss
 o

f 
B

L
T

 a
n

d
 

T
B

C
 a

s 
a

 c
re

d
ib

le
 r

e
so

u
rc

e
 f

o
r 

b
e

e
f 

in
fo

rm
a

ti
o

n
. 

• 
P

ro
v

id
e

 c
u

li
n

a
ry

 a
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
 e

d
u

c
a

ti
o

n
 t

h
ro

u
g

h
 T

B
C

-h
o

st
e

d
 i

m
m

e
rs

io
n

 
e

x
p

e
ri

e
n

c
e

s,
 t

ra
d

e
 s

h
o

w
s,

 a
n

d
 e

v
e

n
ts

. 

• 
L

e
v

e
ra

g
e

 m
a

rk
e

t 
re

se
a

rc
h

 a
n

d
 p

ro
d

u
c

t 
e

x
p

e
rt

is
e

 t
o

 e
n

h
a

n
c

e
 t

h
e

 m
a

rk
e

ti
n

g
 a

n
d

 
m

e
rc

h
a

n
d

is
in

g
 o

f 
b

e
e

f.

C
H

A
N

N
EL

 

IN
D

U
ST

R
Y 

M
EE

TI
N

G
S

PURPOSE

S
ta

ff
 a

tt
e

n
d

 i
n

d
u

st
ry

 m
e

e
ti

n
g

s 
to

 s
ta

y
 c

u
rr

e
n

t 
o

n
 i

n
d

u
st

ry
 r

e
se

a
rc

h
 a

n
d

 i
n

fo
rm

a
ti

o
n

, 
m

a
rk

e
ti

n
g

 t
re

n
d

s,
 a

n
d

 n
a

ti
o

n
a

l 
p

ro
g

ra
m

s.
 

ACTION
• 

A
tt

e
n

d
 i

n
d

u
st

ry
 o

rg
a

n
iz

a
ti

o
n

 m
e

e
ti

n
g

s 
to

 d
e

v
e

lo
p

 s
tr

a
te

g
ic

 r
e

ta
il

 a
n

d
 c

u
li

n
a

ry
 

m
a

rk
e

ti
n

g
 p

ro
g

ra
m

s.

FO
O

D
SE

R
V

IC
E 

ED
U

C
AT

IO
N

PURPOSE

F
o

o
d

se
rv

ic
e

 o
p

e
ra

to
rs

 i
n

fl
u

e
n

c
e

 c
o

n
su

m
e

rs
 t

h
ro

u
g

h
 m

e
n

u
 c

h
o

ic
e

s,
 w

h
il

e
 b

e
e

f 
a

n
d

 
b

e
e

f 
p

ro
d

u
c

ti
o

n
 e

d
u

c
a

ti
o

n
 p

ro
v

id
e

s 
a

 s
o

li
d

 f
o

u
n

d
a

ti
o

n
 o

f 
k

n
o

w
le

d
g

e
 f

o
r 

in
fl

u
e

n
ti

a
l 

Te
x

a
s 

c
h

e
fs

. T
B

C
’s

 r
e

p
u

ta
ti

o
n

 a
s 

a
 t

ru
st

e
d

 r
e

so
u

rc
e

 o
f 

b
e

e
f 

in
fo

rm
a

ti
o

n
 f

o
r 

th
e

se
 

fo
o

d
se

rv
ic

e
 p

ro
fe

ss
io

n
a

ls
 e

n
su

re
s 

b
e

e
f 

w
il

l 
m

a
in

ta
in

 a
 l

e
a

d
in

g
 r

o
le

 f
o

r 
p

ro
fe

ss
io

n
a

l 
c

h
e

fs
, f

u
tu

re
 c

h
e

fs
, a

n
d

 c
u

li
n

a
ry

 c
h

e
f 

in
st

ru
c

to
rs

. 

ACTION

• 
B

u
il

d
, m

a
in

ta
in

, a
n

d
 t

ra
c

k
 r

e
la

ti
o

n
sh

ip
s 

w
it

h
 p

ro
fe

ss
io

n
a

l 
c

h
e

fs
, p

o
st

-s
e

c
o

n
d

a
ry

 
c

u
li

n
a

ry
 s

c
h

o
o

ls
, a

n
d

 r
e

st
a

u
ra

n
t 

in
d

u
st

ry
 m

e
m

b
e

rs
h

ip
 o

rg
a

n
iz

a
ti

o
n

s.

• 
E

n
g

a
g

e
 a

n
d

 e
d

u
c

a
te

 p
ro

fe
ss

io
n

a
l 

c
h

e
fs

, c
h

e
f 

in
st

ru
c

to
rs

, a
n

d
 s

tu
d

e
n

ts
 t

h
ro

u
g

h
 

c
u

li
n

a
ry

 a
n

d
 p

ro
d

u
c

ti
o

n
 i

m
m

e
rs

io
n

 e
x

p
e

ri
e

n
c

e
s,

 f
o

o
d

se
rv

ic
e

 c
o

n
fe

re
n

c
e

s,
 a

n
d

 
fe

st
iv

a
ls

.

• 
R

e
in

fo
rc

e
 b

e
e

f’
s 

p
o

si
ti

v
e

 
su

st
a

in
a

b
il

it
y

 m
e

ss
a

g
e

.

• 
A

li
g

n
 a

n
d

 c
o

ll
a

b
o

ra
te

 w
it

h
 

p
a

rt
n

e
rs

 t
o

 t
e

ll
 t

h
e

 p
o

si
ti

v
e

 
st

o
ry

 o
f 

b
e

e
f 

a
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
. 

• 
P

ro
m

o
te

 t
h

e
 r

o
le

 o
f 

b
e

e
f 

in
 a

 
h

e
a

lt
h

y
 a

n
d

 s
u

st
a

in
a

b
le

 d
ie

t.

• 
L

e
v

e
ra

g
e

 p
a

rt
n

e
rs

 t
o

 c
a

p
it

a
li

ze
 

o
n

 i
n

n
o

v
a

ti
v

e
 a

n
d

 c
o

n
v

e
n

ie
n

t 
b

e
e

f 
p

u
rc

h
a

si
n

g
 e

x
p

e
ri

e
n

c
e

s.

TB
C

 
=

$6
6

,7
0

0

B
PR

C
T

=
$5

29
,3

0
0

TO
TA

L
=

$5
9

6
,0

0
0
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M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

L
R

P
 S

T
R

A
T
E
G

IC
 I

N
IT

IA
T
IV

E
S

:

B
U

D
G

E
T
:

IN
D

U
S

T
R

Y
 A

D
V

O
C

A
C

Y
 &

 E
D

U
C

A
T
IO

N
 

P
a

g
e

 1
 o

f 
3

P
R

O
D

U
C

TI
O

N
 

C
O

N
TE

N
T 

&
 

IM
M

ER
SI

O
N

PURPOSE

M
a

rk
e

ti
n

g
 r

e
se

a
rc

h
 s

h
o

w
s 

b
e

e
f 

p
ro

d
u

c
ti

o
n

 p
ra

c
ti

c
e

s 
a

re
 a

 g
ro

w
in

g
 c

o
n

su
m

e
r 

c
o

n
c

e
rn

. B
y

 e
x

p
e

ri
e

n
c

in
g

 t
h

e
 b

e
e

f 
in

d
u

st
ry

, a
u

d
ie

n
c

e
s 

b
u

il
d

 t
ru

st
 t

h
a

t 
th

o
se

 
in

v
o

lv
e

d
 i

n
 t

h
e

 b
e

e
f 

in
d

u
st

ry
 a

re
 a

lt
ru

is
ti

c
a

ll
y

 p
ro

d
u

c
in

g
 a

 s
a

fe
 a

n
d

 w
h

o
le

so
m

e
 

p
ro

d
u

c
t.

 T
h

is
 l

e
a

d
s 

to
 f

u
rt

h
e

r 
a

d
v

o
c

a
c

y
 i

n
 t

h
e

ir
 r

e
sp

e
c

ti
v

e
 s

p
h

e
re

s 
o

f 
in

fl
u

e
n

c
e

 a
n

d
 

T
B

C
 e

n
g

a
g

e
m

e
n

t 
a

s 
a

 t
ru

st
e

d
 b

e
e

f 
re

so
u

rc
e

. 

ACTION

• 
Im

p
le

m
e

n
t 

a
n

d
 i

m
p

ro
v

e
 t

h
e

 R
a

w
 T

ru
th

 A
b

o
u

t 
B

e
e

f 
p

la
tf

o
rm

 a
n

d
 P

a
st

u
re

 t
o

 
P

la
te

 e
x

p
e

ri
e

n
c

e
s 

to
 a

c
ti

v
e

ly
 e

n
g

a
g

e
 l

e
a

rn
e

rs
.

• 
D

e
v

e
lo

p
 a

n
d

 h
o

st
 P

a
st

u
re

 t
o

 P
la

te
 e

x
p

e
ri

e
n

c
e

s.

• 
D

e
v

e
lo

p
 a

n
d

 u
p

d
a

te
 b

e
e

f 
p

ro
d

u
c

ti
o

n
 m

a
te

ri
a

ls
 f

o
r 

c
o

n
su

m
e

r 
a

n
d

 i
n

fl
u

e
n

c
e

r 
a

u
d

ie
n

c
e

s.

C
R

IS
IS

 

C
O

M
M

U
N

IC
AT

IO
N

S 

(T
B

C
 O

N
LY

)
PURPOSE

W
h

e
n

 c
h

a
ll

e
n

g
in

g
 i

ss
u

e
s 

a
ri

se
, t

h
e

y
 c

a
n

 t
h

re
a

te
n

 t
h

e
 v

ia
b

il
it

y
 a

n
d

 d
e

m
a

n
d

 f
o

r 
b

e
e

f.
 P

re
p

a
ra

ti
o

n
, c

o
m

m
u

n
ic

a
ti

o
n

, a
n

d
 c

o
o

rd
in

a
te

d
 a

c
ti

o
n

 a
re

 i
m

p
o

rt
a

n
t 

to
 

p
ro

te
c

t 
T

B
C

’s
 a

n
d

 t
h

e
 T

e
x

a
s 

b
e

e
f 

in
d

u
st

ry
’s

 i
m

a
g

e
, s

ta
k

e
h

o
ld

e
rs

, a
n

d
 p

ro
d

u
c

t.
 

ACTION
• 

Im
p

le
m

e
n

t 
a

n
d

 m
a

in
ta

in
 i

ss
u

e
s 

a
n

d
 c

ri
si

s 
m

a
n

a
g

e
m

e
n

t 
p

la
n

 f
o

r 
T

B
C

 a
n

d
 t

h
e

 
Te

x
a

s 
B

e
e

f 
Is

su
e

s 
Te

a
m

. 

• 
M

o
n

it
o

r,
 p

ro
a

c
ti

v
e

ly
 p

re
p

a
re

, a
n

d
 c

o
o

rd
in

a
te

 m
e

d
ia

 a
n

d
 p

u
b

li
c

 r
e

sp
o

n
se

s 
to

 h
o

t-
to

p
ic

 i
ss

u
e

s 
th

re
a

te
n

in
g

 t
h

e
 c

re
d

ib
il

it
y

 o
f 

th
e

 b
e

e
f 

in
d

u
st

ry
, T

B
C

, a
n

d
 B

L
T

. 

IS
SU

ES
 &

 

R
EP

U
TA

TI
O

N
 

M
A

N
A

G
EM

EN
T

PURPOSE

P
re

p
a

ra
ti

o
n

 a
n

d
 c

o
m

m
u

n
ic

a
ti

o
n

 d
u

ri
n

g
 m

o
m

e
n

ts
 o

f 
p

u
b

li
c

 a
n

d
 m

e
d

ia
 i

n
te

re
st

 
a

re
 i

m
p

o
rt

a
n

t 
to

 m
a

in
ta

in
in

g
 c

o
n

fi
d

e
n

c
e

 i
n

 t
h

e
 b

e
e

f 
in

d
u

st
ry

 a
n

d
 d

e
m

a
n

d
 f

o
r 

b
e

e
f.

 C
re

d
ib

le
, t

ra
n

sp
a

re
n

t,
 t

im
e

ly
, a

n
d

 c
o

o
rd

in
a

te
d

 r
e

sp
o

n
se

s 
a

re
 e

ss
e

n
ti

a
l 

to
 t

h
e

 
su

c
c

e
ss

 o
f 

T
B

C
 a

n
d

 t
h

e
 c

o
ll

e
c

ti
v

e
 b

e
e

f 
in

d
u

st
ry

.  

ACTION

• 
M

a
in

ta
in

 a
n

d
 e

n
h

a
n

c
e

 c
o

o
rd

in
a

te
d

 r
e

sp
o

n
se

 p
la

n
s 

to
 p

ro
te

c
t 

a
n

d
 d

e
fe

n
d

 b
e

e
f’

s 
im

a
g

e
, i

n
c

lu
d

in
g

 m
e

ss
a

g
in

g
, m

e
d

ia
 t

ra
in

in
g

, i
ss

u
e

s 
d

ri
ll

s,
 a

n
d

 s
p

o
k

e
sp

e
rs

o
n

 
c

o
o

rd
in

a
ti

o
n

. 

• 
R

e
in

fo
rc

e
 b

e
e

f’
s 

p
o

si
ti

v
e

 
su

st
a

in
a

b
il

it
y

 m
e

ss
a

g
e

.

• 
A

li
g

n
 a

n
d

 c
o

ll
a

b
o

ra
te

 w
it

h
 

p
a

rt
n

e
rs

 t
o

 t
e

ll
 t

h
e

 p
o

si
ti

v
e

 
st

o
ry

 o
f 

b
e

e
f 

a
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
.

• 
In

v
e

st
 i

n
 f

o
o

d
 s

a
fe

ty
, p

ro
d

u
c

t 
q

u
a

li
ty

, a
n

d
 n

u
tr

it
io

n
 r

e
se

a
rc

h
.

• 
S

tr
e

n
g

th
e

n
 a

n
d

 p
ro

te
c

t 
b

e
e

f’
s 

re
p

u
ta

ti
o

n
 a

s 
a

 s
a

fe
 a

n
d

 
w

h
o

le
so

m
e

 p
ro

d
u

c
t.

TB
C

 
=

$3
6

,5
0

0

B
PR

C
T

=
$2

0
5,

50
0

TO
TA

L
=

$2
42

,0
0

0
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M
A

R
K

ET
IN

G
 P

LA
N

 F
Y2

4

IN
D

U
S

T
R

Y
 A

D
V

O
C

A
C

Y
 &

 E
D

U
C

A
T
IO

N
 

P
a

g
e

 2
 o

f 
3

IN
D

U
ST

R
Y 

A
D

V
O

C
A

C
Y

PURPOSE

A
d

v
o

c
a

c
y

 p
ro

g
ra

m
s 

w
it

h
in

 t
h

e
 b

e
e

f 
in

d
u

st
ry

 a
ll

o
w

 s
tu

d
e

n
ts

 a
n

d
 y

o
u

n
g

 a
d

u
lt

s 
to

 
g

ro
w

 t
h

e
ir

 b
e

e
f 

k
n

o
w

le
d

g
e

, e
n

g
a

g
e

 w
it

h
 i

n
d

u
st

ry
 l

e
a

d
e

rs
h

ip
, a

n
d

 s
e

rv
e

 a
s 

in
d

u
st

ry
 

sp
o

k
e

sp
e

o
p

le
. T

a
rg

e
ti

n
g

 b
e

e
f 

le
a

d
e

rs
 a

ll
o

w
s 

fo
r 

T
B

C
 f

a
m

il
ia

ri
ty

 t
h

ro
u

g
h

o
u

t 
th

e
ir

 
c

a
re

e
rs

, w
h

ic
h

 a
ll

o
w

s 
fo

r 
fu

tu
re

 e
n

g
a

g
e

m
e

n
t 

fo
r 

y
e

a
rs

 t
o

 c
o

m
e

. T
h

e
se

 p
ro

g
ra

m
s 

st
re

n
g

th
e

n
 i

n
d

u
st

ry
 p

a
rt

n
e

rs
h

ip
s 

w
h

ic
h

 e
x

te
n

d
 b

e
e

f 
m

e
ss

a
g

e
s 

a
n

d
 o

p
e

n
 t

h
e

 d
o

o
r 

fo
r 

a
d

d
it

io
n

a
l 

T
B

C
 o

p
p

o
rt

u
n

it
ie

s.
 A

d
d

it
io

n
a

ll
y,

 t
h

is
 i

s 
a

n
o

th
e

r 
w

a
y

 f
o

r 
p

ro
d

u
c

e
rs

 t
o

 
se

e
 t

h
e

ir
 B

e
e

f 
C

h
e

c
k

o
ff

 d
o

ll
a

rs
 a

t 
w

o
rk

. 

ACTION

• 
D

e
v

e
lo

p
 a

n
d

 e
n

g
a

g
e

 b
e

e
f 

a
d

v
o

c
a

te
s 

th
ro

u
g

h
 e

d
u

c
a

ti
o

n
a

l 
p

ro
g

ra
m

s 
a

n
d

 
in

d
u

st
ry

 p
a

rt
n

e
rs

h
ip

s 
to

 e
x

te
n

d
 b

e
e

f 
p

ro
d

u
c

ti
o

n
 m

e
ss

a
g

e
s 

to
 t

h
e

ir
 p

e
e

rs
 a

n
d

 
c

o
m

m
u

n
it

ie
s.

 

B
EE

F 
Q

U
A

LI
TY

 

A
SS

U
R

A
N

C
E 

(B
Q

A
)

PURPOSE

B
Q

A
 t

ra
in

in
g

s 
h

e
lp

 r
a

n
c

h
e

rs
 u

n
d

e
rs

ta
n

d
 t

h
a

t 
th

e
y

 a
re

 f
o

o
d

 p
ro

d
u

c
e

rs
 a

n
d

 p
la

y
 a

 
ro

le
 i

n
 m

a
n

a
g

in
g

 c
a

tt
le

 t
o

 p
ro

d
u

c
e

 a
 s

a
fe

 a
n

d
 w

h
o

le
so

m
e

 p
ro

d
u

c
t 

so
ld

 a
t 

re
ta

il
 

a
n

d
 f

o
o

d
se

rv
ic

e
. A

lt
h

o
u

g
h

 v
o

lu
n

ta
ry

, B
Q

A
 p

ro
g

ra
m

s 
a

re
 b

e
c

o
m

in
g

 a
 p

re
re

q
u

is
it

e
 

fo
r 

m
a

n
y

 f
e

e
d

y
a

rd
 a

n
d

 p
a

c
k

e
r 

p
ro

g
ra

m
s 

a
s 

a
n

 e
n

tr
y

 t
o

 d
o

in
g

 b
u

si
n

e
ss

. O
v

e
ra

ll
, t

h
is

 
p

ro
g

ra
m

 h
e

lp
s 

b
u

il
d

 c
o

n
su

m
e

r 
c

o
n

fi
d

e
n

c
e

 i
n

 b
e

e
f 

b
y

 s
h

o
w

in
g

 t
h

e
 b

e
e

f 
in

d
u

st
ry

’s
 

c
o

m
m

it
m

e
n

t 
to

 s
a

fe
ty

 a
n

d
 q

u
a

li
ty

 p
ro

d
u

c
ti

o
n

 p
ra

c
ti

c
e

s.
 

ACTION

• 
T

a
rg

e
t 

p
ro

d
u

c
e

rs
 w

it
h

 e
d

u
c

a
ti

o
n

a
l 

e
v

e
n

ts
 t

h
a

t 
p

ro
m

o
te

 p
ro

d
u

c
ti

o
n

 b
e

st
 

m
a

n
a

g
e

m
e

n
t 

p
ra

c
ti

c
e

s 
w

it
h

 a
 f

o
c

u
s 

o
n

 s
a

fe
ty

 a
n

d
 q

u
a

li
ty

.

• 
P

a
rt

n
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ra
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&
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 c
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e

lp
 

id
e

n
ti

fy
 i

ss
u

e
s 

th
a

t 
c

a
n

 a
ff

e
c

t 
c

o
n

su
m

e
r 

p
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h
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 c
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n
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 d
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c
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c
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e
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 p
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TEXAS CATTLEWOMEN  

Marketing Plan - FY24 

 

Marketing Plan Description 

Texas CattleWomen (TCW) will focus on program education, research and promotion 

and producer education efforts to develop deeper connections with target audiences 

and reduce uncertainty regarding beef’s production and nutrition.  
 

 
 

Core Strategy - Grow Consumer Trust in Beef. 

 

Strategic Initiatives 

● Ensure beef’s inclusion in dietary recommendations. 
● Reinforce beef’s positive sustainability message. 
● Align and collaborate with partners to tell the positive story of beef and beef 

production. 
 

Tactics  

Local Beef Promotion & Extended Projects - $5,000 

Showcase beef at local consumer events such as health fairs, local festivals and 

community events. Specifically, TCW chapters and at-large members will identify local 

opportunities to promote beef’s sustainability, and the product as a safe, convenient, and 
nutritious protein source. There is a strong demand for education programs geared 

toward mealtime decision-makers that cover topics such as quick and easy preparation, 

utilization of lower cost cuts, and recipes that address various health concerns.     

 

Education Projects - $5,000  

Collaborate with local schools or other venues to bring beef information to the public of 

all ages during events such as ag fairs and ag days. Youth messages will focus on 

understanding how beef can be included as part of a healthy diet, how to cook beef with 

an additional focus on food safety and appropriate handling. Adult messaging will build 

on youth messaging and also include discussion of convenience and responsible-

sustainable production practices.  

 

Texas Beef Ambassadors - $5,000 

Providing advocacy opportunities for Collegiate Students in an effort to reach a wider 

range of consumers. The redesigned Texas Beef Ambassadors (TBA) program will allow 

participants a greater opportunity to showcase their unique skills and talents to serve as 

advocates for the beef community.   

 

Producer Education - $5,000 

Beef Quality Assurance Programs as well as hands-on training for women involved in the 

daily ranching operations.   
 

 
 

Program Total: $20,000 
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Budget

Property and Equipment:

Vehicles 50,000             

   ComComputer Equipment 9,000               

   OtOther Equipment 5,000               

   OfOffice Furniture 7,500               

   BuildBuilding Repair and Improvements 20,000             

91,500             

Website/Software Development:

Website Development: Integrated Digital Experience 200,000           

Collection Database Enhancement 45,000             

245,000           

336,500           

TEXAS  BEEF  COUNCIL

FY24  CapitaI  Additions  Budg et
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