
Improve Texas producer profitability 

by strengthening and expanding demand.
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BEEF PROMOTION RESEARCH COUNCIL OF TEXAS
(BPRCT)

Council Meeting

Austin, Texas
Thursday, November 16, 2022

10:45 a.m.

AGENDA

1. Call to Order and Establish Quorum

2. Approval of Minutes

3. Public Comment

4. TDA Oath of Office – Klazina DeBoer, Dane Elliott, Brandi Richards, Gilly Riojas

5. Discussion and Possible Action Items
A. Approve Reimbursements to Texas Beef Council
B. Accept Financial Statements
C. Budget Amendments
D. Accept 2022 Program Evaluations
E. Non-Compliance

6. Other Reports and Updates
A. Collections/Refund Report
B. Quarterly Investment Report

7. Discussion of Other Business
Acknowledgement and Placement on the Agenda for the Next Meeting

8. Discussion and Possible Action on Future Meeting Date
February 15, 2023

9. Adjourn
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BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS 

Council Meeting 

Meeting Report 
 
Chairman’s Name: Dan Gattis  
Meeting Time/Date: 9:05 a.m., Wednesday, August 17, 2022 
Meeting Place: Texas Beef Council, Austin, Texas 

 
Roll Call 
Directors:   

 Amy Kirkland(Phone), Brad Hastings, Brandon Cutrer, Brian Malaer, Chloe 
Wilson, Dan Gattis, Fred Schuetze, Kelley Georgiades, Leslie Kinsel, Mark 
Sustaire, Marsha Shoemaker, Neil Dudley, Pat McDowell, Pat Shields, Richard 
Winter, Sarah McKenzie, Shannon Wilson, Zachary Yanta 

 
Guests: Patrick Dudley, Cooper Little, Tracy Tomascik 
 
Staff:   

Adriana Mora, Amber Elwood, Amy Foster, Hannah Fuerniss (Phone),, Jason 
Bagley, Jennifer Matison, Jordan Manning (phone), Kathleen Pickett, Lauren 
Provost, Layla Mays, Michael Loeffler, Mike McCravey, Molly McAdams, Rachel 
Chou, Robert Hale, Victoria Heller 

 
Decisions Made 
Chairman called the meeting to order and established a quorum. 
 
Approved the minutes of the June 1, 2022, Council meeting 
 Motion by Mark Sustaire Second by Fred Schuetze Motion Passed 
 
Approved Action Item A – Approve Reimbursements to Texas Beef Council  
 Motion by Pat McDowell Second by Brian Malear  Motion Passed 
 
Approved Action Item B – Accept Financial Statements 
 Motion by Zachary Yanta Second by Fred Schuetze Motion Passed 
 
Approved Action Item C – Approve Assessment Rate for FY23 
 Motion by Brian Malear Second by Richard Winter Motion Passed 
 
Approved Action Item D – Approve FY23 Plan & Budget 
 Motion by Pat McDowell Second by Fred Schuetze Motion Passed 
 
Approved Action Item E – Elect Officers and Executive Committee 
 Motion by Brad Hastings Second by Leslie Kinsel  Motion Passed 
 
Approved Action Item F – Approve FY23 Audit & Budget Committee 
 Motion by Dan Gattis Second by Brad Hastings Motion Passed 
 
Approved Action Item G – Approve Memorandum of Agreement with Texas Beef 
Council 
 Motion by Dan Gattis Second by Fred Schuetze Motion Passed 
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BPRCT Council Meeting Report Page 2 
August 17, 2022 
 
Committee Reports 
Audit and Budget Committee Report 
Pat McDowell reported that the Audit and Budget Committee met to review the 
proposed plan and budget for FY23, which was prepared based on guidelines 
established by the Committee in April 2022. During this meeting, the Committee 
reviewed materials detailing the increase in cattle being marketed during the 
summer and historical Checkoff revenue trends during and following the last 
drought. The Committee concluded that it was too early to determine the extent of 
the selloff and the impact on future years. The Committee agreed they should meet 
later in the fall to review current and likely future conditions and to consider changes 
in budgeted expenses in FY23 if changes are warranted.  
 
Nominating Committee Report 
Brad Hastings reported that the committee met on 8/4/2022 and recommends the 
nomination of Pat McDowell as Chairman, Fred Schuetze as Vice Chairman, Dan 
Gattis as Past Chairman, and Brian Malaer and Shannon Wilson as the other two 
Executive Committee members.  
 
Other Reports and Updates 
Quarterly Update on Investments 
Michael Loeffler explained that the reference investment rate listed in the report is 
much higher than the average portfolio yield because the portfolio contains 
investments that have been acquired throughout the year and interest rates were 
much lower earlier in the year. Loeffler noted that the portfolio currently includes a 
twelve month ladder of investments with investments maturing each month during 
the year in case we need funds at that time. The portfolio also includes three 
investments maturing in roughly 30, 60 and 90 days. If the proceeds of a maturing 
investment are not needed, they will be reinvested.  
 
Collection / Refund Report 
Dan Gattis called on Michael Loeffler to review the collections report contained in 
the Council book. Loeffler noted that checkoff collections through June 2022 were 
roughly 6% greater than the year-to-date budget, and refunds were 5.2% of 
collections.  
 
Future Meeting Dates   
The Council meeting dates for FY23 will be on: 

November 16, 2022 (November 15 - New Director Orientation) 
February 15, 2023  
June 7, 2023 
August 23, 2023 

 
Future Agenda: 
Review rules contained in the Texas Administrative Code to determine if revisions 
are needed.  
 
Adjourn 
Approve Motion to Adjourn 9:44am 

Motion by Kelley Sullivan Second by Shannon Wilson Motion Passed 
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Report Submitted by: 
 
 
_________________________________ 
Pat McDowell 
 
Date Submitted: November 16, 2022 
Distribution:  Council Members 
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BPRCT ACTION ITEM: A
Approve Reimbursements to Texas Beef Council

Action Item:
Formally approve actions taken by the Treasurer to reimburse expenses
incurred by the Texas Beef Council (TBC) for programs conducted in
accordance with the BPRCT-TBC Memorandum of Agreement.

Background:
In accordance with the terms of the BPRCT-TBC Memorandum of Agreement,
TBC provides administrative and collection services and conducts programs
for the BPRCT in compliance with the BPRCT fiscal year 2022 Marketing Plan
and Budget.  TBC presents monthly invoices to the Treasurer reflecting the
BPRCT’s share of the cost to provide these services.  Upon determining if the
amounts presented in the invoice are in accordance with the Marketing Plan
and Budget, the Treasurer will approve the payment of the invoice.  At its next
regular meeting, the BPRCT board shall consider and act upon any TBC
invoices paid by action of the Treasurer.

Rationale:
Excerpts from Texas Agriculture Code:

Sec. 41.060.  Depository Bank;  Expenditure Of Funds
(a)  The secretary-treasurer shall deposit all money received by the board
under this chapter, including assessments, donations from persons, and
grants from governmental agencies, in a bank selected by the board.
(b)  Money received by the board may be expended for any purpose under
this chapter.
(c)  Funds assessed and collected under this chapter may not be expended
for use directly or indirectly to promote or oppose the election of any
candidate for public office or to influence legislation.

Financial Impact:
$3,896,271.43
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BPRCT ACTION ITEM: B
Financial Statements

Action Item:
Review and accept the year-to-date financial statements presented
through September 2022. This particular set of financial statements uses
the modified cash basis of accounting for revenues and full accrual
accounting for expenses.

Background:
The attached financial reports present year to date revenues and expenses
compared to the budget.

Rationale:
Directors routinely review, understand, and approve the financial reports of
BPRCT.

Financial Impact:
None

Staff Impact:
Approximately 8 hours per month to prepare the year-end financial
statements.
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To:  Council Members 

From:  Michael Loeffler 

Re:  September 2022 Financial Statements  

 
Included in this packet are the BPRCT financial statements and related schedules prepared 
on the modified cash basis for September 2022.  This set of financial statements is unusual 
because revenues are reflected on the modified cash basis that we have been using 
throughout the year while expenses are now on the accrual basis.  All known liabilities, with 
the exception of refunds, are accrued in the September financial statements in order to 
provide a more accurate comparison of actual expenses to the annual budget.  We will not 
be able to determine Checkoff revenues or total refunds for the year until the end of 
November when substantially all Checkoff revenues and refund requests pertaining to FY 22 
will have been received. Please note that once Checkoff revenues and refunds have been 
fully converted to the accrual basis of accounting, net assets as of 9/30/2022 will increase. 
 
Statement of Activities – Comparative 
Year to date Checkoff revenues through September 2022 are $587,000 and 748,000 greater 
than year to date revenues through September 2021 and 2020, respectively. Year to date 
refunds through September 2022 are $38,500 and $29,600 greater than year to date refunds 
through September 2021 and 2020, respectively. Note that we started the process of accruing 
refunds such that September refunds in these financial statements reflect two months of 
refunds (those paid in September and those paid in early October for September). Also note 
that refunds paid in early October 2021 for September 2021 were unusually low due to some 
regular refunders who did not submit refund requests in time for the cutoff that year.  
 
Statement of Activities – Actual vs Budget 
This financial statement reflects the budget amendment that is being presented to the 
Council for approval at the November 2022 meeting. This budget amendment is a 
redirection of funds among expense categories.  
 
Cash basis Checkoff revenues are $782,380 greater than the amount budgeted and refunds 
are $138,761 less than the amount budgeted resulting in total revenues net of refunds that 
are $948,149 better than the budget. Accrual basis expenses are $678,771 less than the 
budget  
 

11

 



9/30/22 9/30/21 9/30/20

Current Assets

Cash and Cash Equivalents 1,431,476$         4,277,914$        1,447,157$         

Investments 3,863,708         -                          1,405,732          

Receivable from Texas Beef Council 1,067,644          927,198             964,961             

6,362,828$       5,205,112$         3,817,850$        

Current Liabilities

Payable to Texas Beef Council 2,095,555$       1,381,201$          1,714,968$         

Net Assets

Unrestricted Net Assets 4,215,768          3,799,348         2,060,415          

6,362,828$       5,205,112$         3,817,850$        

ASSETS

(Modified  Cash  Basis)

LIABILITIES & NET ASSETS

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS
Statements  of  FinanciaI  Position
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BEEF   PROMOTION   AND  RESEARCH   COUNCIL  OF  TEXAS

Statements  of  Activities  -  Comparative
(Modified  Cas h  Basis )

 9/30/22 9/30/21 9/30/20 9/30/22 9/30/21 9/30/20

REVENUES

Checkoff Revenues

Texas Checkoff Revenues 1,067,187$      926,961$         964,772$        10,774,441$    10,191,028$     10,031,287$      

Late Fees 457                  237                  189                   7,939                4,369                3,319                  

1,067,644       927,198           964,961           10,782,380      10,195,397        10,034,606       

Less: Refunds (100,133)           (71,440)           (84,954)           (561,239)            (522,730)          (531,601)             

967,511            855,758          880,007         10,221,141         9,672,667        9,503,005         

Interest 9,024              64                    767                  28,508              3,538                27,894              

976,535           855,822           880,774         10,249,649      9,676,205        9,530,899         

EXPENSES

In-State Programs

Marketing

Consumer Marketing 1,308,307        703,678          5,329,108         3,827,315         

Nutrition & Health 89,347            151,616             1,284,250         1,299,362         

1,397,654        855,294          962,753           6,613,358          5,126,677         5,917,785          

Beef Resources

Channel Marketing 152,594           157,954           156,005           897,788           869,936           734,682            

Issues & Reputation Mgmt 13,815               27,303             3,110                 166,899            160,390            62,203               

Producer Communications 102,363           60,666            96,859            840,235           604,653           504,671             

Beef Quality & Beef Safety 54,823             35,624             15,613               261,795             174,640           153,447             

Export Market Development 299,933           171,834            399,374          480,457           429,607           543,700            

623,528           453,381           670,961           2,647,174         2,239,226         1,998,703          

Collections & Compliance 16,354             20,457            23,389             151,102              138,256            142,183              

Administration 54,140             52,340            58,143             421,595             433,113             384,885            

2,091,676        1,381,472         1,715,246         9,833,229         7,937,272         8,443,556         

TOTAL INCREASE IN NET ASSETS (1,115,141)$      (525,650)$     (834,472)$    416,420$       1,738,933$     1,087,343$     

One Month Period Ended Year-to-Date Through
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Year-to-Date

Through Annual

 9/30/22 Budget

REVENUES

Checkoff Revenues

Texas Checkoff Revenues 10,774,441$      10,000,000$    

Late Fees 7,939                 -                          

10,782,380        10,000,000      

Less: Refunds (561,239)             (700,000)          

10,221,141           9,300,000        

Interest 28,508               1,500                  

10,249,649       9,301,500          

EXPENSES

In-State Programs

Marketing

Consumer Marketing 5,329,108          5,584,700         

Nutrition & Health 1,284,250          1,429,600          

6,613,358           7,014,300          

Beef Resources

Channel Marketing 897,788            1,085,500          

Issues & Reputation Management 166,899             230,200            

Producer Communications 840,235            766,800            

Beef Quality & Beef Safety 261,795              280,700            

Export Market Development 480,457            471,300             

2,647,174          2,834,500         

Collections & Compliance 151,102               176,300             

Administration 421,595              486,900            

9,833,229          10,512,000        

TOTAL INCREASE IN NET ASSETS 416,420$         (1,210,500)$     

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS
Statement  of  Activities  -  ActuaI  vs  Budg et

(Modified  Cash  Basis)
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BPRCT ACTION ITEM: C
FY22 Budget Amendment

Action Item:
Approval of budget amendments for the 2022 fiscal year.

Background:
BPRCT and the Texas Beef Council share the expenses of conducting
promotion, education and research programs, plus collections and
administration.  Because the expense sharing varies by program,
adjustments to the combination of programs actually conducted and the
staff time involved in conducing these programs affect the overall
budget.  The attached budget documents reflect changes to the BPRCT
budget for FY22 caused by TBC’s FY22 budget redirections to address the
cost of some program areas that exceeded the budget at year end and
the amount of staff time actually spent in certain areas. which differed
from original estimates.

Rationale:
Unspent budget dollars in selected areas are being redirected to cover
overages as detailed on the attached pages.

Financial Impact:
None

Staff Impact:
None

15

 



Proposed

Amended Proposed Amended

Budget Amendment Budget

REVENUES

Checkoff Assessments 10,000,000$  10,000,000$  

Less: Refunds (700,000)        (700,000)        

   Checkoff Assessments, Net 9,300,000      -                     9,300,000      

Investment Revenues 1,500             -                     1,500             

9,301,500      -                     9,301,500      

EXPENSES

Promotion 4,549,500      30,800           4,580,300      

Research 156,400         (21,500)          134,900         

Education 5,142,900      42,000           5,184,900      

Administration 663,200         (51,300)          611,900         

Other (Referendum) -                     -                     -                     

10,512,000    -                     10,512,000    

EXPENSES IN EXCESS OF REVENUE (1,210,500)     -                     (1,210,500)     

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS

FY22  Budget

16
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Original Mid-Year Year End Amended

Budget Redirections Redirections Budget

REVENUES

Checkoff Assessments 10,000,000$  10,000,000$  

Less: Refunds (700,000)        -                     -                     (700,000)        

   Checkoff Assessments, Net 9,300,000      -                     -                     9,300,000      

Investment Revenues 1,500             -                     -                     1,500             

9,301,500      -                     -                     9,301,500      

EXPENSES

In-state TBC Contract Expenses

Direct Program Expenses

Marketing

Consumer Marketing 4,861,500      (101,300)        (16,700)          4,743,500      

Nutrition and Health 1,205,600      -                     -                     1,205,600      

Beef Resources

Channel Marketing 636,800         -                     16,700           653,500         

Issues & Reputation Management 131,400         -                     (11,400)          120,000         

Producer Communications 463,700         101,300         32,100           597,100         

Beef Quality & Beef Safety 137,500         -                     (20,700)          116,800         

Export Market Development 462,800         -                     -                     462,800         

Collections and Compliance 52,000           -                     -                     52,000           

7,951,300      -                     -                     7,951,300      

Program Implementation 2,548,700      -                     -                     2,548,700      

10,500,000    -                     -                     10,500,000    

Other

Administration 12,000           -                     -                     12,000           

10,512,000    -                     -                     10,512,000    

REVENUE IN EXCESS OF EXPENSES (1,210,500)     -                     -                     (1,210,500)     

BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS

FY22 Bu dg et Su mmary
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BPRCT ACTION ITEM: D
2022 Program Evaluation

Action Item:
Formally accept the 2022 Program Evaluations as presented by the
Texas Beef Council.

Background:
Program Evaluations are completed at year-end to officially describe
the programs conducted during the 2022 fiscal year and evaluate the
outcomes in regards to goals set in the Texas Long Range Plan.

Rationale:
Excerpt from Texas Agriculture Code:
Sec. 41.059.  Budget; Annual Report; Audits
(c)  Within 30 days following the end of each fiscal year of the board,
the board shall submit to the commissioner a report itemizing all
income and expenditures and describing all activities of the board
during the previous fiscal year.

Financial Impact:
None

Staff Impact:
None
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BPRCT ACTION ITEM: E
Non-Compliance

Action Item:
Determine action to be taken, if any, following an update on
non-compliance issues.

Background:
From time to time the Council must take action on matters concerning
non-compliance.

Rationale:
Excerpts from Texas Agriculture Code:
Sec. 41.101.  Failure to Remit Assessment.
(a)  The board may investigate conditions that relate to the prompt
remittance of the assessment by any producer or processor.  If the board has
probable cause to believe that a person has failed to collect an assessment or
failed to remit to the board an assessment as required by this chapter, the
board may:

(1)  independently institute proceedings for recovery of the amount due to
the board or injunctive or other appropriate relief;
(2)  request the attorney general, or the county or district attorney having
jurisdiction, or both, to institute proceedings on the board's behalf; or
(3)  forward to the department for action under Section 41.1011 a
complaint and any original evidence or other information establishing
probable cause.

(b)  Suit under this section may be brought in Travis County or a county in
which the person who is alleged to have failed to collect or remit an
assessment conducts business related to the commodity subject to the
uncollected or unpaid assessment.
(c)  The remedies provided by this section are cumulative of other remedies
provided by law.

Financial Impact:
None

20
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BEEF  PROMOTION  AND  RESEARCH  COU NCI L  OF  TEXAS
CoI I ections  Repor t Actual as

September  30, 2022 Budget a % of

Actual Budget Variance Budget

Texas Checkoff Collections, Net of Exemptions

October 914,008$     899,123$     14,885$       101.66%

November 920,133       882,211       37,922         104.30%

December 1,025,513    963,047       62,466         106.49%

January 723,183       705,832       17,351         102.46%

February 850,392       747,521       102,871       113.76%

March 753,627       697,676       55,951         108.02%

April 872,716       744,549       128,167       117.21%

May 831,300       842,935       (11,635)        98.62%

June 955,657       927,190       28,467         103.07%

July 938,666       876,832       61,834         107.05%

August 929,541       825,362       104,179       112.62%

September 1,067,644    887,722       179,922       126.60%

10,782,380  100.0% 10,000,000  782,380       107.82%

Refunds Processed

Refund requests received in October 46,624         

Refund requests received in November 42,427         

Refund requests received in December 55,161         

Refund requests received in January 49,859         

Refund requests received in February 51,926         

Refund requests received in March 34,805         

Refund requests received in April 41,532         

Refund requests received in May 51,097         

Refund requests received in June 33,589         

Refund requests received in July 58,396         

Refund requests received in August 44,510         

Refund requests received in September 51,504         

561,430       5.2%

Collections, Net of Refunds 10,220,950  94.8%

Note:

Refunds by Sector

Individuals 47,777         8.5%

Dairies 8,752           1.6%

Feedyards 494,533       88.1%

Out of State 10,368         1.8%

561,430       100.0%

In the schedule above, the amount of refund requests received in a particular month is not comparable to 

the amount of checkoff collected in that same month because of the 60 day period to request a refund.  As a 

result, the percentage of refunds shown above is not a true indicator of refunds as a percent of collections.

0.00%

2.00%

4.00%

6.00%

8.00%

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Refund Percentage
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