Beef Promotion and Research
Council of Texas

COUNCIL MEETING

JUNE 2023

Improve Texas producer profitability
by strengthening and expanding demand.




BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS
(BPRCT)
Council Meeting

Austin, Texas
Thursday, June 1, 2023
9:00 AM

AGENDA
Call to Order and Establish Quorum

. Approval of Minutes

. Public Comment

. Discussion and Possible Action Items:

Audit and Budget Committee Report
A. Approve Reimbursements to Texas Beef Council
B. Amend FY23 Budget
C. Accept Financial Statements

Additional Action
D. Approve Nominating Committee
E. Non-Compliance

. Other Reports and Updates
A. Collections /Refund Report
B. Quarterly Investment Report

. Discussion of Other Business
Acknowledgment and Placement on the Agenda for the Next Meeting

Discussion and Possible Action on Future Meeting Date
August 23, 2023

. Adjourn







BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS
Council Meeting
Meeting Report

Chairman’s Name: Pat McDowell
Meeting Time/Date: 9:00 AM, Wednesday, February 15, 2023
Meeting Place: Texas Beef Council, Austin, Texas (Virtual)

Roll Call

Directors:
Klazina de Boer, Mark Sustaire, Brian Malaer, Neil Dudley, Brandi Richards,
Amy Kirkland, Richard Winter, Marsha Shoemaker, Pat McDowell, Sarah
McKenzie, Dane Elliott, Brandon Cutrer, Fred Schuetze, Dan Gattis, Gilly Riojas,
Leslie Kinsel, Shannon Treichel

Guests:
Debbie Gill

Staff:
Adriana Mora, Amber Elwood, Amy Foster, Cheyenne Pierce, Hannah
Fuerniss, Jason Bagley, Jennifer Matison, Jerry McPherson, Jordan Manning,
Kaleb McLaurin, Kathleen Pickett, Layla Mays, Michael Loeffler, Molly
McAdams, Rachel Chou, Victoria Heller

Decisions Made
Chairman called the meeting to order and established a quorum.

Approved the minutes of the November 16, 2022, Council meeting
Motion by Mark Sustaire ~ Second by Fred Schuetze Motion Passed

Approved Action Item A - Approve Reimbursements to Texas Beef Council
Motion by Fred Schuetze Second by Brian Malaer Motion Passed

Approved Action Item B - Accept Audited Financial Statements FY22
Motion by Fred Schuetze Second by Chloe Wilson Motion Passed

Approved Action Item C - Accept Financial Statements FY23
Motion by Fred Schuetze Second by Leslie Kinsel Motion Passed

Approved Action Item D - Approve Budget Amendments FY22
Motion by Brain Malaer Second by Fred Schuetze Motion Passed

Approved Action Item E - Approve Budget Amendments FY23
Motion by Fred Schuetze Second by Mark Sustaire Motion Passed

Other Reports and Updates
Item F - Non-Compliance

No Action




Collection / Refund Report

Pat McDowell called on Michael Loeffler to review the collections report contained in
the Council book. Loeffler noted that year-to-date Checkoff collections through
December 2022 were roughly $40,000 or 1.43% less than the year-to-date budget.

Year-to-date refunds were 5.3% of collections.

Quarterly Update on Investments

Pat McDowell requested Council members to note the quarterly investment report

in the Council book.

Future Meeting Dates
The Council meeting dates for FY23 will be on:

June 1,2023 (Austin) - Moved from June 7, 2023
August 23,2023 (Austin)

Future Agenda:

None

Adjourn
Approve Motion to Adjourn 9:23 AM

Motion by Fred Schuetze Second by Brandi Richards

Report Submitted by:

Pat McDowell

Date Submitted: June 1, 2023
Distribution: Council Members

Motion Passed
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BPRCT ACTION ITEM: A
Approve Reimbursements to Texas Beef Council

Action Item:
Formally approve actions taken by the Treasurer to reimburse expenses
incurred by the Texas Beef Council (TBC) for programs conducted in
accordance with the BPRCT-TBC Memorandum of Agreement.

Background:
In accordance with the terms of the BPRCT-TBC Memorandum of Agreement,
TBC provides administrative and collection services and conducts programs
for the BPRCT in compliance with the BPRCT fiscal year 2023 Marketing Plan
and Budget. TBC presents monthly invoices to the Treasurer reflecting the
BPRCT's share of the cost to provide these services. Upon determining if the
amounts presented in the invoice are in accordance with the Marketing Plan
and Budget, the Treasurer will approve the payment of the invoice. At its next
regular meeting, the BPRCT board shall consider and act upon any TBC
invoices paid by action of the Treasurer.

Rationale:

Excerpts from Texas Agriculture Code:

Sec. 41.060. Depository Bank; Expenditure Of Funds.
(a) The secretary-treasurer shall deposit all money received by the board
under this chapter, including assessments, donations from persons, and
grants from governmental agencies, in a bank selected by the board.
(b) Money received by the board may be expended for any purpose under
this chapter.
(c) Funds assessed and collected under this chapter may not be expended
for use directly or indirectly to promote or oppose the election of any
candidate for public office or to influence legislation.

Financial Impact:
$2,921,163.32 in reimbursements were invoiced for January through April 2023.
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BPRCT ACTION ITEM: B
Amend FY23 Budget

Action Item:
Approval of an amendment to the FY23 budget.

Background:
In May 2023, the Texas Beef Council (TBC) Executive Committee approved
budget redirections to move budgeted funds from program areas projected to
be under budget by year-end to program areas projected to be over budget.
These budget redirections do not change total revenue or total expenses.
Because TBC and BPRCT share the costs of programs contained in the plan
and budget, TBC requests that BPRCT amend its budget for FY23 to
accommodate the proposed program changes.

Rationale:
The BPRCT approved a budget for FY23 based on a plan presented by TBC,
which conducts programs for the BPRCT in accordance with the terms of the
BPRCT-TBC Memorandum of Agreement. If TBC proposes changes to the plan
that would impact the BPRCT budget and the sharing of program costs, the
BPRCT must consider whether or not it will approve an amendment to its
budget. The BPRCT budget and any amendments to it must be approved by
the Texas Department of Agriculture Commissioner.

Financial Impact:
None




BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS
FY23 Budget

REVENUES
Checkoff Assessments
Less: Refunds
Checkoff Assessments, Net
Investment Revenues

EXPENSES
Promotion
Research
Education
Administration
Other (Referendum)

EXPENSES IN EXCESS OF REVENUE

Amended

Proposed

Budget Amendment

Proposed
Amended
Budget

$ 9,650,000 $
(675,500)

$ 9,650,000
(675,500)

8,974,500
63,000

8,974,500
63,000

9,037,500

9,037,500

4,020,500
90,200
4,932,600
685,400

(109,000)

(900)
66,000
43,900

3,911,500
89,300
4,998,600
729,300

9,728,700

9,728,700

(691,200)

(691,200)




BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS
FY23 Budget Summary

Amendment

Original Approved Proposed Amended
Budget 2/15/2023 Amendment Budget

REVENUES
Checkoff Assessments 9,650,000 $ 9,650,000
Less: Refunds (675,500) (675,500)
Checkoff Assessments, Net 8,974,500 8,974,500
Investment Revenues 63,000 63,000
9,037,500 9,037,500

EXPENSES
In-state TBC Contract Expenses
Direct Program Expenses
Marketing
Consumer Marketing 4,427,800 (516,300) 3,971,700
Nutrition & Health 1,580,700 (86,700) 1,434,200
Beef Resources
Channel Marketing 693,400
Issues & Reputation Management 130,000

94,000 593,100
17,400 112,900

(
(

Producer Communications 459,300 (49,400 415,400
(

Beef Quality & Beef Safety 108,800 22,500 97,100
Export Market Development 369,600 - 370,700
Collections & Compliance 49,500 - 53,700
7,819,100 (786,300) 7,048,800

Program Implementation 2,680,900 - 2,664,900
10,500,000 (786,300) 9,713,700

Other
Administration 15,000 - 15,000
10,515,000 (786,300) 9,728,700

REVENUE IN EXCESS OF EXPENSES (1,477,500) 786,300 (691,200)




BPRCT ACTION ITEM: C
Accept Financial Statements

Action Item:

Review and accept the year-to-date financial statements through April
2023,

Background:

The April 2023 financial statements are presented using the modified cash
basis of accounting. The financial statements present year-to-date results of
operations and include a comparison to the budget.

Rationale:

Members must routinely review, understand, and approve the financial reports
of BPRCT.

Financial Impact:
None

Staff Impact:
Approximately 5 hours to prepare the monthly financial statements.




Council Members
Michael Loeffler
April 2023 Financial Statements

This packet includes the BPRCT financial statements and related schedules prepared
on the modified cash basis for April 2023. Please note the following:

Statement of Activities - Comparative
Checkoff revenues in April 2023 are $26,200 and $73,300 less than revenues in April
2022 and 2021, respectively. Year-to-date Checkoff revenues in FY23 are $126,200 less

than year-to-date revenues in FY22 and $46,500 greater than year-to-date revenues
in FY21.

Refunds in April 2023 are $26,600 and $21,800, greater than refunds in April 2022 and
2021, respectively. We have now confirmed that two feed yards are submitting their
refund requests every other month rather than monthly, which is diminishing the
comparability of refunds between years. They can do this because of the 60-day
period they have to submit refunds. Included in the high refund amount this month
are refund requests from a feed yard that had not previously requested refunds and
refund requests from an out-of-state dairy and feed yard. Year-to-date refunds in
FY23 are $16,400 and $35,100, greater than year-to-date refunds in FY22 and FY2],
respectively.

Export Market Development expenses in April 2023 are greater than prior year
amounts due to reimbursements to the U.S. Meat Export Federation for programs
they conducted earlier in the fiscal year.




BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS

Statements of Financial Position
(Modified CashBasis)

ASSETS

Current Assets
Cash and Cash Equivalents
Investments
Receivable from Texas Beef Council

LIABILITIES & NET ASSETS

Current Liabilities
Payable to Texas Beef Council

Net Assets
Unrestricted Net Assets

4/30/23

4/30/22

4/30/21

939,403
4,260,182
846,507

2,286,234
2,737,856
872,715

3,045,366
600,786
919,771

6,046,092

5,896,805

4,565,923

592,577

5,453,515

620,990

5,275,815

736,408

3,829,515

6,046,092

5,896,805

4,565,923




BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS

Statements of Activities - Comparative
(Modified Cash Basis)

One Month Period Ended Year-to-Date Through
4/30/23 4/30/22 4/30/21 4/30/23 4/30/22 4/30/21

REVENUES
Checkoff Revenues
Texas Checkoff Revenues 846,297 872,256 919,339 5,925,906 6,053,593 5,884,571
Late Fees 210 460 432 7,502 5,979 2,345
846,507 872,716 919,771 5,933,408 6,059,572 5,886,916
Less: Refunds (61,380) (34,806) (39,584) (297,071) (280,632) (261,972)
785,127 837,910 880,187 5,636,337 5,778,940 5,624,944
Interest 17,667 1,157 174 98,322 2,718 3,121
802,794 839,067 880,361 5,734,659 5,781,658 5,628,065

EXPENSES
In-State Programs
Marketing
Consumer Marketing 211,821 260,487 344,994 2,370,316 2,232,944 1,927,553
Nutrition & Health 139,676 114,050 153,387 887,622 739,607 730,317
351,497 374,537 498,381 3,257,938 2,972,551 2,657,870

Beef Resources
Channel Marketing 75,844 70,341 70,855 478,579 376,326 360,691
Issues & Reputation Mgmt 8,216 9,664 6,109 48,294 41,357 39,596
Producer Communications 63,479 87,242 87,159 450,391 463,467 349,669
Beef Quality & Beef Safety 13,102 18,798 15,121 101,127 128,696 93,145
Export Market Development 30,201 1,304 1,363 36,902 3,387 19,827
190,842 187,349 180,607 1,115,293 1,013,233 862,928

Collections & Compliance 14,537 21,023 13,289 119,571 83,454 74,921

Administration 36,095 38,370 44,395 248,431 235,953 263,246

592,971 621,279 736,672 4,741,233 4,305,191 3,858,965

TOTAL INCREASE IN NET ASSETS 209,823 217,788 143,689 993,426 $ 1,476,467 $ 1,769,100




BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS

Statement of Activities - Actual vs Budget
(Modified CashBasis)

Year-to-Date
Through Annual
4/30/23 Budget

REVENUES

Checkoff Revenues
Texas Checkoff Revenues
Late Fees

Less: Refunds

Interest

EXPENSES
In-State Programs
Marketing
Consumer Marketing
Nutrition & Health

Beef Resources
Channel Marketing
Issues & Reputation Management
Producer Communications
Beef Quality & Beef Safety
Export Market Development

Collections & Compliance

Administration

TOTAL INCREASE IN NET ASSETS

5,925,906
7,502

9,650,000

5,933,408
(297,071)

9,650,000
(675,500)

5,636,337
98,322

8,974,500
63,000

5,734,659

2,370,316
887,622

9,037,500

4,806,800
1,745,800

3,257,938

478,579
48,294
450,391
101,127
36,902

6,552,600

1,024,200
179,800
665,200
242,200
379,300

1,115,293

119,571

248,431

2,490,700

183,900

501,500

4,741,233

9,728,700

993,426

(691,200)




BPRCT ACTION ITEM: D
Approve Nominating Committee

Action Item:
Approve the nominating committee.

The Chairman nominates the following members for appointment to the
Nominating Committee:

Dan Gattis, Chairman
Mark Sustaire
Chloe Wilson

Background:
The BPRCT Bylaws, Article VII, Committees, Section 3. Nominating Committee.
“The Council shall elect a Nominating Committee from nominations by the
Chairman. The Nominating Committee shall recommend candidate(s) for
Chairman, Vice Chairman/Secretary-Treasurer, and the Executive Committee.
The Nominating Committee shall present its recommendations to the entire
Council, by mail or other means of transmittal, at least 10 days before the
meeting at which the nominated officers and/or Executive Committee
members will be considered for election by the Council. The Nominating
Committee shall be composed of three directors, which shall include the
immediate Past Chairman of the Council unless the immediate Past
Chairman is unable or unwilling to serve; provided that no two directors be
from the same qualified organization represented on the Texas Beef Council.”

Rationale:
The BPRCT Bylaws, Article VI, Officers and Administration, Section 1.
Qualification and Election read Officers of the Council shall be nominated by
the nominating committee and elected by the Council. Officers shall
assume office at the end of the meeting at which they are elected. The
Nominating Committee shall offer a slate of officers at the last meeting of
the fiscal year, typically in August; therefore, it is expedient that the
committee be appointed at the June meeting.

Financial Impact:
None

Staff Impact:
None




BPRCT ACTION ITEM: E
Non-Compliance

Action Item:
Authorize actions to be taken, if any, in connection with non-compliance
matters.

Background:
From time to time, the Council must take action on matters concerning non-

compliance.

Rationale:
Excerpts from Texas Agriculture Code:
Sec. 41.101. Failure to Remit Assessment.
(a) The board may investigate conditions that relate to the prompt
remittance of the assessment by any producer or processor. If the board has
probable cause to believe that a person has failed to collect an assessment
or failed to remit to the board an assessment as required by this chapter, the
board may:
(1) Independently institute proceedings for recovery of the amount due to
the board or for injunctive or other appropriate relief;
(2) Request the attorney general, or the county or district attorney
having jurisdiction, or both, to institute proceedings in the board's behalf;
or
(3) Forward to the department for action under Section 41.1011 a
complaint and any original evidence or other information establishing
probable cause.
(b) Suit under this section may be brought in Travis County or a county in
which the person who is alleged to have failed to collect or remit an
assessment conducts business related to the commodity subject to the
uncollected or unpaid assessment.
(c) The remedies provided by this section are cumulative of other remedies
provided by law.

Financial Impact:
Unknown
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BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS

Collections Report Actual as
April 30,2023 Budget a % of

Actual Budget Variance Budget

Texas Checkoff Collections, Net of Exemptions

October $ 864,462 $ 1,035,054 $ (170,592) 83.52%
November 947,814 874,806 73,008 108.35%
December 942,360 884,873 57,487 106.50%
January 731,433 703,383 28,050 103.99%
February 850,271 718,549 131,722 118.33%
March 750,561 654,102 96,459 114.75%
April 846,507 699,134 147,373 121.08%

5,933,408 100.0% 5,569,901 363,507 106.53%

Refunds Processed
Refund requests received in October 54,741
Refund requests received in November 43,318
Refund requests received in December 47,534
Refund requests received in January 57,333
Refund requests received in February 32,734
Refund requests received in March 61,378
Refund requests received in April 46,143
343,181 5.8%

Collections, Net of Refunds 5,590,227 94.2%

Note: |, the schedule above, the amount of refund requests received in a particular month is not comparable to
the amount of checkoff collected in that same month because of the 60 day period to request a refund. As a
result, the percentage of refunds shown above is not a true indicator of refunds as a percent of collections.

Refunds by Sector
Individuals 33,178 9.7%
Dairies 8,092 2.4%
Feedyards 285,373 83.2%
Out of State 16,538 4.8%
343,181 100.0%

Refund Percentage

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23




€GE'6G0°L 61091 G09°'eS 62.'686
26862 969°C (ge€79€1) 165°65¢ XXDDD PUNH 1UBWUIBAOD - SYOBS UBWP[OD
191°€E6 €2ecl 000°061 8€1°0€L XXddL 0l|0j1i0d Ainseal] - 09saAU|

aouejeg an|eA Jle4 (suondwsepayd)  8dueleq |oqWIAS pun4
Buipu3z urebueyd seseyoind bBuluuibeg

an|eA lleq

SANNL LIXUVIN AINOW

PISIA Ainseau] ‘s n Jeal |
PISIA Oljojli0d A31iN293S 1qaQ ab6eiany
PI3IA oljouiod dD abelany

1€Z/1€/< J0 SV

0€.'¥8) €€9'GE G09°'9G) (652°€9) 000°00+%  (000°09) 000°0G+¥  2LIZ00v  L¥S'EV (g09'901) 0L1°0L0'

(

(025°8) V1€ 7€8°8) - 000°00€ 000°00€ ¥,0°162 (z6) 991162 €2-AON-0E %008V  ¥AZ96.2}6 Ainseail 's'n

(1ev'z1) LLEL 298'cl) 000°00€ 000°00€ 868°L82 09.°t 8€1°982 vz-aed-2z %008y 82796/216 Ainsea.1°s'n

(Lo2) 128} 8€8'8) 000'00€ 000'00€ 256'26¢ 06.L°'L 291162 €200 %059V  2rA96.Z16 Ainseai] 's'n

(ege'v1) 12L2 ¥0L°L1) 000°00% 000°00% ¥0¥'G8¢ 8052 968°28¢ YZ-UBP-GZ  %G0GY  BAZ96/216 Ainsea.1°s'n

(£¥8'S) 6LL'e 996°2) 000'00€ 000'00€ - 89/'¢6¢ yeL'L ¥€0'262 - €g-des-,  %0SSy  9HA96.216 Ainseai] 's'n
170°'e - - (000°00€) 000°00€ - 9192 (000°00€) ¥8€°262 €ZJBN-9L  %ESLY  LA96/216 Ainsea.1°s'n
leg'e 000°00€ - 000°00€ ¥,0'162 £v5'e - 1€G6°282 €2-AON-0E  %20S¥ +¥AZ96.216 Ainseal| 's'n
09.°L - (000°00€) 000°00€ - 268°L (000°00€) 801862 €2-994-€2  %E00Y  €£196/216 Ainsea.1°s'n
S6E'Y 000°00% - 000°00% 222'68¢ YSb'y - 89/'v8€ €2-AON-Z %209V 0LA96/216 Ainseal| 's'n
¥6. - (000°00¢) 000°00€ - L (000°00€) 952°662 €2-UBP-92  %0SL'E  YES96/216 Ainseal] 's'n
£50°c 000°00€ - 000°00€ 256'262 zeLe - 0£8'682 €2100G  %ESTY  2rA96/216 Ainsea.l's'n
€91z 000052 000052 £08'vve GeC zev'eve gz-deS-,  %109°C  9HA96.Z16 Ainseal] 's'n
Ly8°L 000052 000052 0vL'She 0952 081'€ve €2-6nv-01  %2S0'€  0AX96.216 Ainseal| 's'n
018l 000052 000052 2L9'9%2 €192 650v¥2 €zZ-NP-€l  %l00'E  LOX96/216 Ainseal| 's'n
€09'L 000052 000052 259'L¥e 2692 096't¥2 €2-UNP-GL  %2S9Z  €GX96/216 Ainseal| 's'n
9G Lt 000052 000052 915872 8582 859'G¥2 €Z-ReN-81 %206t LYM96.216 Ainseal| 's'n
Gzl 000052 - 000052 18€'672 6692 - 289'9%2 €2-1dv-02  %0S8'L  8YA96./216 Ainseal| 's'n
9 - (000°052) 000052 - 8ev'e (000°052) 295°L¥2 €Z-JBN-€2  %9S1L  LEN96LZL6 Ainseal| 's'n
vl (000'0S2) 000'0S2 029 (000‘0S2) 08€'6t7C €2-UBr-92  %¥SL0  ¥ES96.216 Ainseai] 's'n
26 (000‘052) 000052 029 (000°052) 08€'672 €2-UBP-92 %0250 YES96/216 Ainseal] 's'n

aoueleg Uon8IddY  saseydind aoueleg soueleg  (senniepy)  edueleg aoueleg anjeaJleq  (senuniely)  eoueleg  Alnienw a1eq pleIA/e1IRY  dISND uolIN1isu| Buinss)
Bulpugz Buluuibag Buipu3z saseyoind Buluuibsg Buipu3z urebueyd seseyoind bBuluuibsg o01sAeq Auiniep  1Sat9iu|

unodsiq anjeA aoe4 an|eA lleq

S31LINO3s 193a

061} 061} 000°€ve 000°€ve 15/'eve yASTA 000°€ve
061 $ 06} $ ooo'eve $ oooere $ $ /Ss'eve $ LS. $ oootve $ 196 V2JBIN-gZ  %0GY'S  [1XA90S69  >ueg UIS1SSM Oljided

aoueleg pani@oay pauJe] aoueleg ooueleg  (senniepy)  eduejeg aoueleg anjeaJled  (seniniely)  eoueleg  Ayinienw 21eq plaIA/a1IRY  dISND uolIN}IsuU| Buinss|
Bulpugy 1s9191U| 1s9191U| Buluuibag Buipuz saseyoind Buluuibeg Buipuz urabueyd saseyolnd BuluuiBbag o1sAeq AuiniepN  1Salaiu|

S|geAl0aY 1S2191U] siseq 150D an(eA e

11SOd3a 40 S31vOI4d11d43D

£207 ‘15 Y ey papu3 18} Jen) 8y} Joj

S)USUI)SAAU] SPUNJ 21jqnd Jo Jioday Ajieyienp

SVX11 40 TIONNDJ HIYVISIY ANY NOILOWOYd 1338













	Blank Page
	Blank Page
	Blank Page
	Blank Page

