
Improve Texas producer profitability 
by strengthening and expanding demand.
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BEEF PROMOTION RESEARCH COUNCIL OF TEXAS 
(BPRCT) 

COUNCIL MEETING 
Virtual 

Thursday, February 13, 2025 
9:00 AM 

AGENDA 

1. Call to Order and Establish Quorum

2. Approval of Minutes

3. Public Comment

4. Discussion and Possible Action Items
A. Approve Reimbursements to Texas Beef Council
B. Audited Financial Statements – FY24
C. Financial Statements – FY25
D. Budget Amendment – FY24
E. Approve FY25 Audit & Budget Committee Member

5. Other Reports and Updates
A. Collections / Refund Report
B. Quarterly Investment Report

6. Discussion of Other Business
Acknowledgment and Placement on the Agenda for the Next Meeting

7. Discussion and Possible Action on Future Meeting Date
A. June 5, 2025

8. Adjourn
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BEEF PROMOTION AND RESEARCH COUNCIL OF TEXAS 
Council Meeting 
Meeting Report 

 
Chairman’s Name: Pat Shields 
Meeting Time/Date: 11:07 AM, Wednesday, November 21, 2024 
Meeting Place: Texas Beef Council, Austin, Texas 

 
 
Roll Call 
Directors:   

 Amy Kirkland, Brandi Richards, Brandon Cutrer, Brian Malaer, Dane Elliott, 
George Harrison, Gilly Riojas, John Connaway, John Van de Pol, Kara Dudley, 
Kerry Wiggins, Klazina de Boer, Leslie Callahan, Marsha Shoemaker, Pat 
Shields, Richard Winter, Sarah McKenzie, Shannon Treichel 

 
Guests:  

Patrick Dudley, Amber Cysco, Andrew Warner, Lana Erickson, Drew Cassens, 
Case Corley, Darren Turley 
 

Staff:   
Adriana Mora,  Amy Foster, Brooke Kaiser, Cheyenne Pierce, Ineka Dykezeul, 
Jason Bagley, Jennifer Matison, Jerry McPherson, Jordan Manning, Kathleen 
Pickett, Kaleb McLaurin, Kaylee Greiner, Layla Mays, Lidia Del Real, Michael 
Loeffler, Molly McAdams, Nancy Allender, Rachel Chou, Robert Hale, Victoria 
Heller 

 
Swearing in of New Council Members 
New Council members were sworn in by Patrick Dudley from the Texas Department 
of Agriculture. 
 
Decisions Made 
Chairman called the meeting to order and established a quorum. 
 
Approved the minutes of the August 21, 2024, Council meeting 
 Motion by Kara Dudley Second by Amy Kirkland  Motion Passed 
 
Approved Action Item A – Approve Reimbursements to Texas Beef Council  
 Motion by Brandi Richards Second by Kerry Wiggins Motion Passed 
 
Approved Action Item B – Accept Financial Statements 
 Motion by Brandi Richards Second by Shannon Treichel Motion Passed 
 
Approved Action Item C – Approve Budget Amendments FY24 
 Motion by Dane Elliott Second by Brian Malaer  Motion Passed 
 
Approved Action Item D – Accept FY24 Program Evaluations 
 Motion by Brandi Richards Second by Sarah McKenzie Motion Passed 
 
 
Other Reports and Updates 
  
   2

 



 
Collection / Refund Report 
Pat Shields called on Michael Loeffler to review the collections report contained in 
the Council book. Loeffler noted that cash basis Checkoff collections through 
September 2024 are 2.8% lower than the budget for the year, and refunds are 5.8% of 
collections.  
 
Quarterly Update on Investments 
Pat Shields requested Council members to note the quarterly investment report in 
the Council book.   
 
Future Meeting Dates   
The Council meeting dates for FY25 will be on: 

February 13, 2025 (Virtual) 
June 5, 2025 (Austin) 
August 21, 2025 (Austin) 

 
Future Agenda: 
None 
 
Adjourn 
Approved Motion to Adjourn 11:25 AM 

Motion by Richard Winter Second by Shannon Treichel          Motion Passed 
 
 
Report Submitted by: 
 
 
_________________________________ 
Pat Shields 
 
Date Submitted: February 14, 2025 
Distribution:  Council Members 
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BPRCT ACTION ITEM: A 
Approve Reimbursements to Texas Beef Council 

 
 

Action Item: 
Formally approve actions taken by the Treasurer to reimburse expenses 
incurred by Texas Beef Council (TBC) for programs conducted in 
accordance with the BPRCT-TBC Memorandum of Agreement. 

 
Background: 

In accordance with the terms of the BPRCT-TBC Memorandum of Agreement, 
TBC provides administrative and collection services and conducts programs 
for BPRCT in compliance with the BPRCT fiscal year 2025 Marketing Plan and 
Budget. The TBC presents monthly invoices to the Treasurer reflecting 
BPRCT’s share of the cost of providing these services. Upon determining if the 
amounts presented in the invoice are in accordance with the Marketing Plan 
and Budget, the Treasurer will approve the payment of the invoice. At its next 
regular meeting, BPRCT shall consider and act upon any TBC invoices paid by 
the action of the Treasurer. 
 

Rationale: 
Excerpts from Texas Agriculture Code: 

Sec. 41.060.  Depository Bank;  Expenditure Of Funds.   
(a)  The secretary-treasurer shall deposit all money received by the board 
under this chapter, including assessments, donations from persons, and 
grants from governmental agencies, in a bank selected by the board. 
(b)  Money received by the board may be expended for any purpose under 
this chapter. 
(c)  Funds assessed and collected under this chapter may not be expended 
for use directly or indirectly to promote or oppose the election of any 
candidate for public office or to influence legislation. 
 

Financial Impact: 
FY25 - $1,429,613.96  in reimbursements were invoiced for October through 
December 2024. 
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BPRCT ACTION ITEM: B 
Audited Financial Statements 

 
 

Action Item: 
Accept the audited financial statements for the year ended September 30, 
2024, as presented by the Audit & Budget Committee.  

 
Background: 

The September 30, 2024, audited financial statements are presented in 
accordance with generally accepted accounting principles.   

 
Rationale: 

Annual audited financial statements are required by the BPRCT Bylaws and 
Title 3, Chapter 41, Subchapter H of the Texas Agriculture Code. 

 
Financial Impact: 

$13,000 - $15,000 
 
Staff Impact: 

Approximately 35 hours to prepare the audited financial statements and 
provide supporting documentation to the auditors.  
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BPRCT ACTION ITEM: C 
Financial Statements 

 
 

Action Item: 
Accept the financial statements for December 2024 as presented by the 
Audit & Budget Committee. 

 
Background: 

The December 2024 financial statements are presented using the modified 
cash basis. 

 
Rationale: 

Directors must routinely review, understand, and approve the financial reports 
of BPRCT. 

 
Financial Impact: 

None 
 
Staff Impact: 

Approximately 5 hours to prepare the monthly financial statements. 
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To:  Council Members 

From:  Michael Loeffler 

Re:  December 2024 Financial Statements  

 
Included in this booklet are the BPRCT financial statements and related schedules prepared 
on the modified cash basis for December 2024. Items to note are as follows: 
 
Statements of Financial Position  
You will note the larger than normal balances in the receivable from TBC and payable to TBC 
at December 31, 2024. Because we were not able to complete the October and November 
financial statements until January, we were also unable to determine the amounts owed to 
and from each entity. Once we were able to produce the necessary information, we prepared 
reports and settled all receivables and payables during January 2025. 
 
Statement of Activities – Comparative 

 Year-to-date Checkoff revenues in FY25 are $181,000 and $203,000 less than year-to-
date revenues in FY24 and FY23, respectively.  

 Year-to-date refunds in FY25 are $24,700 and $23,700 less than year-to-date refunds 
in FY24 and FY23, respectively. 

 FY25 year-to-date expenses are reasonably close to FY24 and FY23 amounts, except in 
Consumer Marketing where FY24 expenses are much lower than prior year amounts 
because we conducted special programs in Consumer Marketing in those prior years. 
Beef Quality & Beef Safety expenses in FY24 are lower than prior year amounts due to 
the receipt of proceeds from the sale of meat following Beef 706 programs. The cost 
of cattle and feed for these programs was expensed in the prior year.  
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12/31/24 12/31/23 12/31/22

Current Assets

Cash and Cash Equivalents 1,186,300$        542,020$           990,733$           

Investments 5,163,118          4,751,696          4,086,242          

Receivable from Texas Beef Council 2,551,571          2,732,853          942,360             

8,900,989$        8,026,569$        6,019,335$        

Current Liabilities

Payable to Texas Beef Council 2,257,330$        1,768,010$        675,537$           

Refunds Payable -                        -                        -                        

Accounts Payable -                        -                        -                        

2,257,330          1,768,010          675,537             

Net Assets

Unrestricted Net Assets 6,643,659          6,258,559          5,343,798          

8,900,989$        8,026,569$        6,019,335$        

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS
Statements  of  FinanciaI  Position

ASSETS

(Modified  Cash  Basis)

LIABILITIES & NET ASSETS
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B EE F    PROM OT IO N   AND  RESE AR CH   C OU NC IL  OF   T E XAS
Stat ement s   of   Act iv iti es   -   C ompar at iv e

(Mo difi ed  Cas h  B as is )

 12/31/24 12/31/23 12/31/22 12/31/24 12/31/23 12/31/22

REVENUES
Checkoff Revenues

Texas Checkoff Revenues 809,296$        898,261$        942,275$        2,550,266$       2,726,726$      2,752,532$       

Late Fees 225                  4,997               85                    1,305                6,127               2,105                

809,521          903,258          942,360          2,551,571         2,732,853        2,754,637         

Less: Refunds (39,709)           (47,342)           (43,324)           (74,356)            (99,032)            (98,074)             

769,812          855,916          899,036          2,477,215         2,633,821        2,656,563         

Interest 24,220            22,862            11,603            73,869              69,935             32,835              

794,032          878,778          910,639          2,551,084         2,703,756        2,689,398         

EXPENSES
In-State Programs

Marketing
Consumer Marketing 280,406          596,691          540,028          667,526            874,261           937,656            

Nutrition & Health 90,754            131,246          129,167          314,616            375,929           395,278            

371,160          727,937          669,195          982,142            1,250,190        1,332,934         

Beef Resources
Channel Marketing 46,725            28,577            38,085            105,222            100,231           110,266            

Issues & Reputation Mgmt 13,285            11,628            5,257               41,384              47,351             14,814              

Producer Communications 64,003            92,217            67,696            159,075            155,576           168,275            

Beef Quality & Beef Safety 18,993            16,122            20,996            3,963                30,890             48,777              

Export Market Development 1,465               973                  968                  4,770                2,824               2,458                

144,471          149,517          133,002          314,414            336,872           344,590            

Collections & Compliance 12,582            17,794            19,653            31,972              37,651             38,107              

Administration 37,083            36,326            32,669            102,047            108,956           90,058              

565,296          931,574          854,519          1,430,575         1,733,669        1,805,689         

TOTAL INCREASE IN NET ASSETS 228,736$        (52,796)$         56,120$          1,120,509$       970,087$         883,709$          

One Month Period Ended Year-to-Date Through
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Year-to-Date

Through Annual

 12/31/24 Budget

REVENUES

Checkoff Revenues

Texas Checkoff Revenues 2,550,266$        9,205,000$        

Late Fees 1,305                -                        

2,551,571          9,205,000          

Less: Refunds (74,356)             (552,300)           

2,477,215          8,652,700          

Interest 73,869               250,000             

2,551,084          8,902,700          

EXPENSES

In-State Programs

Marketing

Consumer Marketing 667,526             4,603,900          

Nutrition & Health 314,616             1,851,500          

982,142             6,455,400          

Beef Resources

Channel Marketing 105,222             738,300             

Issues & Reputation Management 41,384               278,600             

Producer Communications 159,075             775,000             

Beef Quality & Beef Safety 3,963                167,600             

Export Market Development 4,770                383,300             

314,414             2,342,800          

Collections & Compliance 31,972               207,600             

Administration 102,047             519,200             

1,430,575          9,525,000          

TOTAL INCREASE IN NET ASSETS 1,120,509$        (622,300)$         

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS
Statement  of  Activities  -  ActuaI  vs  Budget

(Modified  Cash  Basis)
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BPRCT ACTION ITEM: D 
Budget Amendment - FY24 

 
 
Action Item:   

Approval of a budget amendment for the 2024 fiscal year. 
 
Background:   

Texas Department of Agriculture (TDA) representatives have requested that the 
budget be revised at the end of each fiscal year so that budgeted revenues and 
expenses approximate actual revenues and expenses for the year to permit a 
more cohesive flow of information from one year’s budget approval document 
to the next year’s budget approval document.  
 

Rationale: 
Each budget approval document submitted to TDA begins with estimated 
resources available at the beginning of the fiscal year and ends with estimated 
resources available at the end of the fiscal year. Amending the budget to match 
actual revenues and expenses at year-end permits end-of-year balances for one 
year to match beginning-of-year balances for the following year. 

 
Financial Impact: 

FY24 – Decrease in net budgeted revenues of $282,020, decrease in total 
budgeted expenses of $610,000.  

 
Staff Impact:  

None 
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Proposed
Amended Proposed Amended

Budget Amendment Budget

REVENUES
Checkoff Assessments 9,983,000$    (404,200)$      9,578,800$    

Less: Refunds (598,980)        54,780           (544,200)        

   Checkoff Assessments, Net 9,384,020      (349,420)        9,034,600      

Investment Revenues 250,000         67,400           317,400         

9,634,020      (282,020)        9,352,000      

EXPENSES
Promotion 3,409,800      (91,000)          3,318,800      

Research 29,300           (2,000)            27,300           

Education 5,608,700      (448,400)        5,160,300      

Administration 769,200         (68,600)          700,600         

9,817,000      (610,000)        9,207,000      

EXPENSES IN EXCESS OF REVENUE (182,980)        327,980         145,000         

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS
FY24  Budget
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Original 6/5/2024 11/21/2024 Proposed Amended
Budget Amendment Amendment Amendment Budget

REVENUES
Checkoff Assessments 9,983,000$    -$                   -$                   (404,200)$      9,578,800$    

Less: Refunds (598,980)        -                     -                     54,780           (544,200)        

   Checkoff Assessments, Net 9,384,020      -                     -                     (349,420)        9,034,600      

Investment Revenues 250,000         -                     -                     67,400           317,400         

9,634,020      -                     -                     (282,020)        9,352,000      

EXPENSES
In-state TBC Contract Expenses
Direct Program Expenses

Marketing
Consumer Marketing 3,903,200      30,900           (100,700)        (101,700)        3,731,700      

Nutrition & Health 1,528,300      23600 162200 (158,000)        1,556,100      

Beef Resources
Channel Marketing 529,300         (20,200)          (96,100)          (131,500)        281,500         

Issues & Reputation Management 114,600         10,100           (12,400)          (13,000)          99,300           

Producer Communications 428,500         -                     12,500           (4,600)            436,400         

Beef Quality & Beef Safety 90,900           -                     (15,100)          (7,300)            68,500           

Export Market Development 377,500         -                     2,900             100                380,500         

Collections & Compliance 69,000           -                     (100)               (26,800)          42,100           

7,041,300      44,400           (46,800)          (442,800)        6,596,100      

Program Implementation 2,758,700      (44,400)          46,800           (169,200)        2,591,900      

9,800,000      -                     -                     (612,000)        9,188,000      

Other
Administration 17,000           -                     -                     2,000             19,000           

9,817,000      -                     -                     (610,000)        9,207,000      

REVENUE IN EXCESS OF EXPENSES (182,980)        -                     -                     327,980         145,000         

BEEF  PROMOTION  AND  RESEARCH  COUNCIL  OF  TEXAS
FY24  Budget Summary

18

 



BPRCT ACTION ITEM: E 
Approve FY25 Audit & Budget Committee Member 

 
Action Item: 

The Chairman recommends approval of the nomination of Kara Dudley to 
serve on the Audit & Budget Committee for FY25. 

 
Background: 

The BPRCT Bylaws call for the Chairman to nominate an Audit & Budget 
Committee, with approval of the Council. The Committee is to consist of three 
Directors, including the Vice-Chairman, who shall serve as Chairman of the 
Committee and sign major financial documents. Gilly Riojas was approved to 
serve on the Committee for FY25; however, due to his unexpected passing, the 
Chairman is nominating Kara Dudley to serve for the remainder of FY25. 
 

Rationale: 
Excerpt from BPRCT Bylaws: 
Article VII. Committees 
Section 2.  Audit and Budget Committee 
The Council shall elect an Audit and Budget Committee from nominations by 
the Chairman. The Audit and Budget Committee shall: (a) cause and oversee 
an annual audit by an independent auditor; (b) assure accountability by 
reviewing and reporting to the Council on end-of-year activities, evaluations 
and finances; (c) recommend to the Council a budget for the fiscal year; and 
(d) recommend changes in independent auditors, as necessary. The Audit and 
Budget Committee shall consist of three Council members, including the 
Vice-Chairman / Secretary-Treasurer, who shall serve as chairman and sign 
major financial documents. 

 
Financial Impact: 

None. 
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BEE F  P ROM OT IO N  AND   RES EARC H  C O UNC IL   O F  TE XAS
C oI Ie ct io ns   R ep ort Actual as

Decem b er 3 0, 2 02 4 Budget a % of
Actual Budget Variance Budget

Texas Checkoff Collections, Net of Exemptions

October 813,702$     839,377$     (25,675)$      96.94%
November 928,348       824,947       103,401       112.53%
December 809,521       871,814       (62,293)        92.85%

2,551,571    100.0% 2,536,138    15,433         100.61%

Refunds Processed

Refund requests received in October 34,647         
Refund requests received in November 39,709         
Refund requests received in December 30,243         

104,599       4.1%

Collections, Net of Refunds 2,446,972    95.9%

Note:

Refunds by Sector
Cow Calf 6,559            6.3%
Stocker 7,971            7.6%
Dairies 2,982            2.9%
Feedyards 81,149         77.6%
Out of State 5,938            5.7%

104,599       100.0%

In the schedule above, the amount of refund requests received in a particular month is not comparable to the 

amount of Checkoff collected in that same month because of the 60-day period to request a refund.  As a 

result, the percentage of refunds shown above is not a true indicator of refunds as a percent of collections.

0.00%

2.00%

4.00%

6.00%

8.00%

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Refund Percentage
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